


FERNAS SIRKETLER GRUBU TEDARIK
ZINCIiRi UYUM POLITIKASI

1. AMAC

Fernas Sirketler Grubu (“Fernas”), faaliyetlerini
etik is yapma anlayisi, stirdiiriilebilirlik ilkeleri ve
sorumlu ig uygulamalar1 dogrultusunda yiirlitmeyi
taahhiit eder.

Bu Tedarik Zinciri Uyum Politikasi'nin (“Politika”)
amaci; Fernas'm tedarik zinciri ve deger zinciri
kapsaminda benimsedigi uyum yaklagimini ortaya
koymak, tedarik zincirine iliskin temel ilke ve
standartlar1 belirlemek, ilgili risklerin etkin sekilde
yonetilmesini desteklemek ve Fernas biinyesinde
sorumlu tedarik zinciri yOnetimi anlayisinin
giiclendirilmesine katki saglamaktir.

Fernas, tedarik zincirine iliskin risklerin yalnizca
kendi  faaliyetleri ile smirlt  olmadiginin
bilincindedir. Bu nedenle tedarikgileri, alt
yiklenicileri, is ortaklar1 ve diger ilgili ii¢lincii
taraflarla kurdugu is iligkilerinde yiiriirliikteki
mevzuata, etik is uygulamalarina ve sorumlu is
davranisi ilkelerine uygun hareket edilmesini tesvik
eder.

Bu dogrultuda Fernas; faaliyetleri, projeleri, is
iliskileri ve deger zinciri kapsaminda ortaya
cikabilecek  uyum  risklerini  belirlemeyi,
degerlendirmeyi, Onlemeyi, azaltmayir ve uygun
sekilde yonetmeyi amagclar.

Bu Politika, Fernas'in faaliyet gosterdigi lilkelerde
yirtirliikkte bulunan mevzuata uyumu desteklemek
ve sorumlu ig davranisina iliskin uluslararasi kabul
gormiis ilke ve standartlar dogrultusunda hareket
edilmesine katk1 saglamak amaciyla hazirlanmistir.

FERNAS GROUP OF COMPANIES SUPPLY
CHAIN COMPLIANCE POLICY

1. PURPOSE
Fernas Group (“Fernas”) is committed to
conducting its activities in accordance with ethical

business practices, sustainability principles, and
responsible business conduct.

The purpose of this Supply Chain Compliance
Policy (the “Policy”) is to set out Fernas’
compliance approach with respect to its supply
chain and value chain, establish the fundamental
principles and standards applicable to supply chain
compliance, support the effective management of
related risks, and contribute to strengthening a
responsible supply chain management culture
throughout Fernas.

Fernas recognizes that risks relating to the supply
chain are not limited to its own operations.
Accordingly, Fernas promotes compliance with
applicable laws and regulations, ethical business
practices, and the principles of responsible business
conduct throughout its business relationships with
suppliers, subcontractors, business partners, and
other relevant third parties.

Accordingly, Fernas aims to identify, assess,
prevent, mitigate, and appropriately manage
compliance risks that may arise in connection with
its operations, projects, business relationships, and
value chain.

This Policy has been prepared to
compliance with the applicable
regulations in the jurisdictions where Fernas
operates and to contribute to the implementation of
internationally recognized principles and standards
relating to responsible business conduct.

support

laws and
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2. KAPSAM

Bu Politika, Fernas Sirketler Grubu biinyesindeki
tim  sirketleri,
yoneticileri ve ¢alisanlar1 kapsar.

yonetim  kurulu iyelerini,

Fernas, tedarik zinciri uyum yaklagiminin yalnizca
kendi faaliyetleri ile sinirli olmadigini kabul eder.
Bu nedenle tedarikgileri, alt
danigmanlari, temsilcileri, ortak girisim taraflari,
hizmet saglayicilar1 ve Fernas ile ticari veya
sozlesmesel iliski igerisinde bulunan diger ilgili

yiklenicileri,

liclincii taraflarin da bu Politika'nin temel ilke ve
standartlariyla uyumlu hareket etmesi beklenir.

Fernas, ilgili tarafin faaliyet konusu, tistlendigi rol,
sagladigr mal veya hizmetin niteligi, 1s iligkisinin
kapsami ve maruz kalman riskler gibi hususlari
dikkate alarak, tedarik zinciri kapsaminda yer alan
taraflardan bu Politika'da yer alan ilke ve
standartlarla uyumlu hareket etmelerini talep

edebilir.

Fernas, gerekli gordiigli durumlarda bu Politika'da
yer alan ilke ve standartlarin uygulanmasini
sozlesmesel diizenlemeler, tedarik¢i gereklilikleri,
degerlendirme siiregleri, durum tespiti caligmalari,
denetimler veya diger uygun mekanizmalar ile
destekler.

Bu Politika, Fernas'in tedarik zinciri ve deger

zinciri  kapsaminda  yirittiigi  faaliyetler
bakimindan uygulanir ve ilgili politika, prosediir,
rehber dokiimanlar ve sirket uygulamalar1 ile

desteklenir.

3. TANIMLAR

Bu Politika kapsaminda asagidaki terimler
belirtilen anlamlar1 ifade eder:

2. SCOPE

This Policy applies to all companies within Fernas
Group, as well as its board members, executives,
and employees.

Fernas recognizes that its supply chain compliance
approach is not limited to its own operations.
Accordingly, suppliers, subcontractors,
consultants, representatives, joint venture partners,
service providers, and other relevant third parties
that or contractual
relationship with Fernas are expected to act in a

maintain a commercial

manner consistent with the principles and standards
set out in this Policy.

Taking into account factors such as the nature of the
relevant party’s activities, its role, the goods or
services provided, the scope of the business
relationship, and the risks involved, Fernas may
require parties within its supply chain to operate in
accordance with the principles and standards
established under this Policy.

Where deemed necessary, Fernas supports the
implementation of the principles and standards set
out in this Policy through contractual provisions,
supplier requirements, assessment processes, due
diligence activities, audits, and other appropriate
mechanisms.

This Policy applies to activities carried out by
Fernas in connection with its supply chain and
value chain and is supported by related policies,
procedures, guidance documents, and company
practices.

3. DEFINITIONS

For the purposes of this Policy, the following terms
shall have the meanings set out below:
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“Deger Zinciri”, Fernas'in faaliyetleri, projeleri,
tirtinleri ve hizmetleri ile baglantili olan ve yukar1
yonlii veya asagi yonlii is iligkileri kapsaminda yer
alan faaliyetler, kaynaklar, siirecler, i ortaklar1 ve
diger ilgili taraflardan olusan zinciri ifade eder.

“Durum Tespiti (Due Diligence)”, tedarik zinciri
ve deger zinciri kapsaminda ortaya ¢ikabilecek
uyum risklerinin ve olumsuz etkilerin belirlenmesi,
degerlendirilmesi, onlenmesi, azaltilmasi,
izlenmesi ve uygun sekilde yonetilmesine yonelik
inceleme, degerlendirme ve kontrol siireclerini
ifade eder.

“Diizeltici  Aksiyon”, tespit edilen bir
uygunsuzlugun, riskin veya olumsuz etkinin
giderilmesi, azaltilmas1 veya tekrarinin 6nlenmesi
tedbir

amactyla uygulanan ve

faaliyetlerini ifade eder.

tyilestirme

“Fernas” veya “Fernas Sirketler Grubu”, Fernas
Sirketler Grubu biinyesinde yer alan sirketleri ve
Fernas'm dogrudan veya dolayli olarak tek basina
ya da miistereken kontrol ettigi istirakleri ile ortak
girigimlerini ifade eder.

“fs Ortagr”, tedarikei, alt yiiklenici, danigman,
temsilci, araci, distribiitor, hizmet saglayici, ortak
girigim tarafi ve Fernas ile ticari veya sozlesmesel
iliski igerisinde bulunan diger iiciincii taraflar1 ifade
eder.

“Olumsuz Etki”, bir faaliyet, islem, is iliskisi veya
i1s uygulamasimin kisiler, topluluklar, ¢evre veya
diger korunan menfaatler iizerinde dogrudan veya

dolayli olarak ortaya ¢ikarabilecegi olumsuz
sonuclar1 ifade eder.
“Tedarik  Zinciri”, Fernas'n  faaliyetleri

kapsaminda ihtiya¢c duydugu mal, hizmet veya
islerin saglanmasina katkida bulunan tedarikgiler,
alt yiikleniciler ve diger ilgili taraflardan olusan ag1
ifade eder.

“Value Chain” means the chain of activities,
resources, processes, business partners, and other
relevant parties connected to Fernas’ operations,
projects, products, and services, including both
upstream and downstream business relationships.

“Due Diligence” means the review, assessment,
and control processes undertaken to identify,
assess, prevent, mitigate, monitor, and
appropriately manage compliance risks and adverse
impacts that may arise within the supply chain and

value chain.

“Corrective Action” means any measure oOr
remedial activity implemented to eliminate,
mitigate, address, or prevent the recurrence of an

identified non-compliance, risk, or adverse impact.

“Fernas” or “Fernas Group of Companies”
means the companies within Fernas Group, as well
as subsidiaries and joint ventures that are directly
or indirectly controlled by Fernas, whether solely
or jointly.
“Business Partner” any supplier,
subcontractor, consultant, representative,
intermediary, distributor, service provider, joint

means

venture partner, or other third party that maintains
a commercial or contractual relationship with
Fernas.

“Adverse Impact” means any actual or potential
negative consequence that an activity, transaction,
business relationship, or business practice may
have, directly or indirectly, individuals,
communities, the environment, or other protected
interests.

on

“Supply Chain” means the network of suppliers,
subcontractors, and other relevant parties that
contribute to the provision of goods, services, or
works required for Fernas’ operations.
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“Uyum  Riski”?, yiiriirlikteki ~ mevzuata,
sozlesmesel yiikiimliiliiklere, sirket politika ve
prosediirlerine veya uluslararast kabul gormiis
sorumlu is davranig1 standartlarma aykirilik
olugmasi ya da olugma ihtimalinden kaynaklanan
hukuki, finansal, operasyonel veya itibari riskleri

ifade eder.

“Yiiksek Riskli Is Iliskisi”, faaliyet konusu,
cografi konumu, isin niteligi, islem yapisi, gecmis
performansi veya diger ilgili risk faktorleri dikkate
alindiginda ilave inceleme, degerlendirme veya
kontrol gerektirebilecek is iligkilerini ifade eder.

“Dogrudan 15 Ortagni (Direct Business
Partner)”, ile dogrudan ticari veya

sozlesmesel iliski igerisinde bulunan ve Fernas'a

Fernas

mal, hizmet veya is saglayan ya da Fernas adina
faaliyet gerceklestiren gergek veya tiizel kisileri
ifade eder.

“Dolayh Is Ortag (Indirect Business Partner)”,
Fernas ile dogrudan bir s6zlesmesel iligki icerisinde
bulunmamakla birlikte, Fernas'in tedarik zinciri
veya deger zinciri kapsaminda yer alan ve bir
Dogrudan Is Ortag Fernas'm
faaliyetleri, projeleri, lirtinleri veya hizmetleri ile

araciligiyla
baglantili olan gergek veya tiizel kisileri ifade eder.

“Sorumlu Is Davramisi (Responsible Business
Conduct)”, isletmelerin faaliyetlerini ytriirliikteki
mevzuata, etik i uygulamalarina ve uluslararasi
kabul gormiis cevresel,
standartlarina uygun sekilde yiiriitmesini ifade
eder.

sosyal ve yoOnetisim

“Paydas”, Fernas'in

projelerinden, is

faaliyetlerinden,
iliskilerinden veya deger
zincirinden etkilenen ya da bunlan etkileyebilen
calisanlar, is ortaklari, tedarik¢iler, miisteriler,
yatirimeilar, yerel topluluklar, kamu kurumlar1 ve
diger ilgili kisi veya kuruluslar ifade eder.

“Compliance Risk” legal, financial,
operational, or reputational risks arising from, or

means

associated with, actual or potential non-compliance
with applicable laws and regulations, contractual
obligations, company policies and procedures, or
internationally recognized responsible business
conduct standards.

“High-Risk Business Relationship” means a
business relationship that may require enhanced
review, assessment, or monitoring, taking into
account factors such as the nature of the activities
involved, geographic location, nature of the
engagement, transaction structure, past
performance, or other relevant risk factors.

“Direct Business Partner” means any natural or
legal person that maintains a direct commercial or
contractual relationship with Fernas and provides
goods, services, or works to Fernas, or performs
activities on behalf of Fernas.

“Indirect Business Partner” means any natural or
legal person that does not have a direct contractual
relationship with Fernas but forms part of Fernas’
supply chain or value chain and is connected to
Fernas’ operations, projects, products, or services
through a Direct Business Partner.

“Responsible Business Conduct” means the
conduct of business activities in accordance with
applicable laws and regulations, ethical business
practices, and internationally = recognized
environmental, social, and governance (“ESG”)
standards.

“Stakeholder” means any employee, business

partner, supplier, customer, investor, local
community, public authority, or other individual or
organization that may affect, be affected by, or
otherwise have an interest in Fernas’ operations,

projects, business relationships, or value chain.
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4. TEMEL iLKELER

Fernas, tedarik zinciri ve deger zinciri kapsaminda
ortaya cikabilecek uyum risklerinin etkin sekilde
yonetilmesini sorumlu is davranisi anlayiginin,
degerlerinin
yaklasiminin temel unsurlarindan biri olarak kabul
eder.

kurumsal ve  surdurilebilirlik

Fernas, faaliyetlerini yiiriirliikteki mevzuata uygun
sekilde ylriitir ve tedarik zinciri yonetiminde
uluslararast kabul gérmiis sorumlu is davranisi
ilkelerini dikkate alir.

Bu kapsamda Fernas; basta OECD Cok Uluslu
Sirketler i¢in Sorumlu Is Davranisi Rehberi (OECD
Guidelines for Multinational Enterprises on
Responsible Business Conduct), OECD Sorumlu Is
Davranist Durum Tespiti Rehberi (OECD Due
Diligence Guidance for Responsible Business
Conduct), Birlesmis Milletler Is Hayat: ve Insan
Haklar1 Rehber Ilkeleri (UNGPs) ve ilgili diger
uluslararast standartlar olmak iizere sorumlu is
davranigina iliskin uluslararasi kabul gormiis
cergeveleri rehber alir.

Fernas, tedarik zinciri ve deger zinciri kapsaminda
ortaya cikabilecek uyum risklerinin etkin sekilde
yonetilmesinde risk bazli bir yaklasimin 6nemini
kabul eder.

Fernas, faaliyetleri, projeleri, is iliskileri ve deger
zinciri kapsaminda ortaya ¢ikabilecek gercek veya
potansiyel etkilerin  belirlenmesini,
degerlendirilmesini, 6dnlenmesini, azaltilmasini ve
uygun sekilde yonetilmesini destekler.

olumsuz

Fernas, uyum risklerinin yonetilmesinde onleyici
kabul eder ve risklerin
miimkiin olan en erken asamada tespit edilmesini,

yaklasimin Onemini

degerlendirilmesini ve uygun kontrol

mekanizmalari ile yonetilmesini amaglar.

Fernas, tedarik zinciri ve deger zinciri kapsaminda
yer alan is ortaklar ile seffaflik, diirtistliik, hesap

4. FUNDAMENTAL PRINCIPLES

Fernas recognizes the effective management of
compliance risks that may arise throughout its
supply chain and value chain as a fundamental
element of its commitment to responsible business
conduct, and
approach.

corporate values, sustainability

Fernas conducts its activities in compliance with
applicable and regulations and takes
internationally recognized responsible business
conduct principles into account in the management

laws

of its supply chain.

In this regard, Fernas is guided by internationally
recognized frameworks relating to responsible
business conduct, including in particular the OECD
Guidelines for Multinational Enterprises on
Responsible Business Conduct, the OECD Due
Diligence Guidance for Responsible Business
Conduct, the United Nations Guiding Principles on
Business and Human Rights (UNGPs), and other
relevant international standards.

Fernas recognizes the importance of a risk-based
approach to the effective management of
compliance risks that may arise throughout its
supply chain and value chain.

Fernas supports the identification, assessment,
prevention, mitigation, appropriate
management of actual or potential adverse impacts

and

that may arise in connection with its operations,
projects, business relationships, and value chain.

Fernas recognizes the importance of a preventive
approach to compliance risk management and
seeks to ensure that risks are identified and assessed
at the earliest possible stage and managed through
appropriate control mechanisms.

with
business partners throughout its supply chain and

Fernas promotes business relationships
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verebilirlik ve karsilikli giiven esaslarina dayali 1s
iligkileri kurulmasini destekler.

Fernas, tedarik zincirine iligskin siire¢lerinde ilgili
paydaslarin mesru menfaatlerinin ve goriislerinin
uygun durumlarda dikkate alinmasini 6nemser.

Fernas, tedarik zinciri ve deger zinciri kapsaminda
uyguladig1 siire¢ ve kontrol mekanizmalariin
etkinligini diizenli olarak go6zden geg¢irmeyi ve
gerekli goriilen durumlarda gelistirmeyi amaglar.

5. TEDARIK ZINCIiRi UYUM TAAHHUDU

Fernas, tedarik zinciri ve deger zinciri kapsaminda

yuriittiigi  faaliyetlerde sorumlu i davranisi
ilkelerine uygun hareket etmeyi ve tedarik zinciri
uyumuna iliskin sorumluluklarint  yiirtirliikteki
mevzuat ile uluslararast kabul goérmiis ilke ve
standartlar dogrultusunda yerine getirmeyi taahhiit

eder.

Fernas, tedarik zinciri uyumunun yalnizca yasal
ile smirh
olmadigint kabul eder. Bu kapsamda Fernas;

yikiimliliklerin yerine getirilmesi

faaliyetleri, projeleri, is iliskileri ve deger zinciri
kapsaminda ortaya cikabilecek uyum risklerinin
etkin sekilde yonetilmesini destekler.

Fernas, tedarik zinciri ve deger zinciri kapsaminda
yer alan Dogrudan Is Ortaklar1 ve uygun
durumlarda Dolayli Is Ortaklar1 ile kurdugu is
iligkilerinde ilkelerinin

sorumlu 1§ davranisi

yayginlastirilmasini tegvik eder.

Fernas, tedarik zinciri ve deger zinciri kapsaminda
ortaya ¢ikabilecek uyum risklerinin yonetilmesine
yonelik stireglerini siirekli gelistirmeyi, degisen
kosullari, faaliyetlerini, 1is iligkilerini  ve

uluslararasi gelismeleri dikkate almay1 amagclar.

value chain that are based on transparency,
integrity, accountability, and mutual trust.

Fernas recognizes the importance of taking into
consideration, where appropriate, the legitimate
interests and views of relevant stakeholders in the
management of its supply chain processes.

Fernas seeks to regularly review the effectiveness
of the processes
implemented throughout its supply chain and value

and control mechanisms
chain and, where deemed necessary, to enhance and

further develop such processes and mechanisms.

5. SUPPLY CHAIN COMPLIANCE
COMMITMENT

Fernas is committed to conducting its activities
throughout its supply chain and value chain in
accordance with the principles of responsible
business conduct and to fulfilling its supply chain
compliance responsibilities in line with applicable
laws and regulations as well as internationally
recognized principles and standards.

Fernas recognizes that supply chain compliance
extends beyond mere compliance with legal
requirements. In this regard, Fernas supports the
effective management of compliance risks that may
arise in connection with its operations, projects,
business relationships, and value chain.

Fernas promotes the adoption and implementation
of responsible business conduct principles in its
relationships with Direct
Partners and, where appropriate, Indirect Business

business Business
Partners throughout its supply chain and value
chain.

Fernas seeks to continuously enhance its processes
for managing compliance risks within its supply
chain and value chain, taking into account evolving
circumstances, business activities, business

relationships, and international developments.
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6. RISK BAZLI YAKLASIM

Fernas, tedarik zinciri ve deger zinciri kapsaminda
ortaya cikabilecek uyum risklerinin tiim faaliyetler,
projeler, is iliskileri ve cografyalar bakimindan ayni
seviyede olmadigmi kabul eder ve bu risklerin
yonetiminde risk bazli bir yaklasim benimser.

Bu kapsamda Fernas; uyum risklerinin ve olumsuz
etkilerin belirlenmesi,
onceliklendirilmesi

degerlendirilmesi,
yonetilmesine  yonelik
Risk degerlendirmeleri

ve
siirecler uygulayabilir.
gerceklestirilirken ilgili faaliyetin, projenin veya is
iliskisinin  niteligi riskin etkisi,
gerceklesme ihtimali ve ciddiyeti dikkate alinabilir.

ile olasi

Risk degerlendirmelerinde asagidaki hususlar dahil
ancak bunlarla smirli olmamak {izere gesitli risk
faktorleri géz dniinde bulundurulabilir:
1. Faaliyetin, lirliniin veya hizmetin kapsami,
2. Is iliskisinin kapsamu ve siiresi,
3. Faaliyet gosterilen iilke veya bdlgeye
iliskin riskler,
4. Sektorel riskler,
5. Is ortaginin faaliyet modeli ve organizasyon
yapisi
6. Tedarik zincirinin karmasikligi,
7. Dogrudan Is Ortag1 veya Dolayli Is Ortag:
ile kurulan iligkinin niteligi,
8. Gegmis performans, denetim sonuglari
veya tespit edilen uygunsuzluklar,
9. Ilgili faaliyet iligkisinden
etkilenebilecek  paydaslar  bakimindan

veya 1i$

ortaya ¢ikabilecek riskler,
10. Diger ilgili hukuki, operasyonel, finansal

veya itibari risk unsurlari.

Fernas, risklerin degerlendirilmesinde yalnizca
gerceklesmis olumsuz etkileri degil, ortaya ¢cikma

thtimali bulunan potansiyel olumsuz etkileri de
dikkate alabilir.

Tespit edilen riskler; nitelikleri, biytkliikleri,
etkileri ve oOncelik seviyeleri dikkate alinarak

6. RISK-BASED APPROACH

Fernas recognizes that compliance risks arising
throughout its supply chain and value chain do not
present the same level of risk across all activities,
projects, business relationships, and jurisdictions,
and adopts a risk-based approach to the
management of such risks.

In this context, Fernas may implement processes
aimed at identifying, assessing, prioritizing, and
managing compliance risks and adverse impacts.
When conducting risk assessments, Fernas may
take into account the nature of the relevant activity,
project, or business relationship, as well as the
potential impact, likelihood, and severity of the
risk.

Risk assessments may consider a range of risk
factors, including but not limited to:

1. The scope of the activity, product, or service;

2. The scope and duration of the business
relationship;

3. Risks associated with the relevant country or
region of operation;

4. Sector-specific risks;

5. The business model and organizational structure
of the Business Partner;

6. The complexity of the supply chain;

7. The nature of the relationship with a Direct
Business Partner or Indirect Business Partner;

8. Past performance, audit findings, or identified
instances of non-compliance;

9. Risks that may arise for stakeholders affected by
the relevant activity or business relationship;
and

10. Other relevant legal, operational, financial, or

reputational risk factors.

When assessing risks, Fernas may take into

consideration not only actual adverse impacts that

have occurred, but also potential adverse impacts
that may arise.

Identified risks may be categorized based on their
nature, magnitude, impact, and priority level, and
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siiflandirilabilir ve uygun risk azaltici, onleyici
veya kontrol edici tedbirler belirlenebilir.

Insan haklari, etik
yaptirimlar ve ihracat kontrolleri, veri koruma, is

gevre, 1s uygulamalari,

sagligr ve giivenligi veya diger uyum alanlara

iliskin riskler, 1ilgili politika ve prosediirler
cergevesinde  ayrica  degerlendirilebilir  ve
yonetilebilir.

Yiiksek Riskli Is iliskileri bakimindan ilave
inceleme, dogrulama, izleme, denetim veya kontrol
mekanizmalar1 uygulanabilir.

Fernas, risk bazli yaklasim kapsaminda uyguladigi
degerlendirme yontemlerini, kriterlerini ve kontrol
mekanizmalarin1 degisen kosullar, faaliyetler, is
iliskileri ve risk profili dogrultusunda gbzden
gecirebilir ve gelistirebilir.

7. TEDARIKCIi VE iS ORTAGI YONETIiMi

Fernas, tedarikgileri ve diger is ortaklar ile
kurdugu is iligkilerinde sorumlu is davranis
ilkelerini, uyum risklerini ve tedarik zinciri
yonetimine iliskin hususlar1 dikkate alir.

Tedarik¢i ve is ortagi secim, degerlendirme ve
yoOnetim siireclerinde; ilgili tarafin faaliyet konusu,
sagladigi mal veya hizmetin niteligi, faaliyet
gosterdigi cografyalar, 1is iligkisinin kapsami,
maruz kalman riskler ve diger ilgili hususlar
dikkate alinir.

Fernas, yeni is iligkilerinin kurulmasi ve mevcut is
iligkilerinin ~ siirdiiriilmesi  siireglerinde  ilgili
taraflara iliskin risk degerlendirmeleri
gergeklestirebilir ve gerekli goriilen durumlarda
ilave inceleme, dogrulama veya durum tespiti

siirecleri uygular.

Dogrudan s Ortaklari ile kurulan is iliskilerinde,
ilgili taraflarin yiiriirliikteki mevzuata, sdézlesmesel

appropriate mitigating, preventive, or control

measures may be established.

Risks relating to human rights, environmental
matters, ethical business practices, sanctions and
export controls, data protection, occupational
health and safety, and other compliance areas may
be assessed and managed separately in accordance
with the relevant policies and procedures.

Enhanced review, verification, monitoring, audit,
or control mechanisms may be applied in relation
to High-Risk Business Relationships.

Fernas may review and enhance the assessment
methodologies, criteria, and control mechanisms
applied under its risk-based approach in light of
activities,

evolving circumstances, business

business relationships, and risk profiles.

7. SUPPLIER AND BUSINESS PARTNER
MANAGEMENT
Fernas takes responsible business conduct
principles, compliance risks, and supply chain
management considerations into account in its
business relationships with suppliers and other

Business Partners.

In supplier and Business Partner selection,
assessment, and management processes, factors
such as the nature of the relevant party’s activities,
the goods or services provided, the jurisdictions in
which it operates, the scope of the business
relationship, the risks involved, and other relevant

considerations are taken into account.

Fernas may conduct risk assessments in connection
with the establishment of new business
relationships and the continuation of existing
business relationships and applies enhanced review,
verification, or Due Diligence processes where
deemed necessary.

In business relationships with Direct Business

Partners, the relevant party’s capability and
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yukiimliiliiklere, Fernas politika ve prosediirlerine
ve uluslararasi kabul gérmiis sorumlu is davranisi
ilkelerine uyum saglama

yaklasimlar1 degerlendirilebilir.

kabiliyetleri  ve

Fernas, gerekli gordiigii durumlarda Dogrudan Is
Ortaklarindan kendi tedarik zincirleri ve is iligkileri
kapsaminda cikabilecek

yonetmelerini, yiikiimliiliiklere

ortaya riskleri

ilgili uyumu
desteklemelerini ve gerekli goriilen durumlarda
Dolayli Is Ortaklarma yénelik uygun kontrol

mekanizmalar1 olusturmalarini bekler.

Tedarik¢i ve 13 ortagit yonetimi siiregleri
kapsaminda s6zlesmesel diizenlemeler, taahhditler,
beyanlar, degerlendirme formlari, denetim haklari,
raporlama yiikiimliiliikleri veya diger uygun araglar
kullanilabilir.

Fernas, tedarik zinciri ve deger zinciri kapsaminda
ortaya cikabilecek risklerin etkin  sekilde
yonetilmesini desteklemek amaciyla, is ortaklari ile
seffaflik, is birligi ve stirekli iyilestirme esaslarina
dayal iliskiler gelistirmeyi amaglar.

8. TEDARIK ZiNCiRi DURUM TESPIiTi
(DUE DILIGENCE)
DEGERLENDIRME SURECLERI

ve

Fernas, tedarik zinciri ve deger zinciri kapsaminda
ortaya ¢ikabilecek uyum risklerinin ve olumsuz
etkilerin etkin sekilde yonetilebilmesi amaciyla risk
bazli durum tespiti (due diligence) siirecleri
uygular.

Durum tespiti yeni 1is iligkilerinin
kurulmasi, mevcut is iliskilerinin siirdiiriilmesi,
onemli degisikliklerin meydana gelmesi veya

stiregleri;

belirli risk gostergelerinin ortaya c¢ikmasi gibi
durumlarda gergeklestirilir.

approach to complying with applicable laws and
regulations, contractual obligations, Fernas policies
and procedures, and internationally recognized
responsible business conduct principles may be
assessed.

Fernas expects Direct Business Partners, where
deemed necessary, to manage risks arising within
their own supply chains and business relationships,
support compliance with relevant obligations, and
establish appropriate control mechanisms with
respect to Indirect Business Partners.

Contractual provisions, commitments, declarations,
assessment questionnaires, audit rights, reporting
obligations, or other appropriate tools may be
utilized as part of supplier and Business Partner
management processes.

Fernas seeks to develop relationships with its
Business  Partners based on
cooperation, and continuous improvement in order

transparency,

to support the effective management of risks that
may arise throughout its supply chain and value
chain.

8. SUPPLY CHAIN DUE DILIGENCE AND
ASSESSMENT PROCESSES

Fernas applies risk-based Due Diligence processes
to support the effective management of compliance
risks and adverse impacts that may arise throughout
its supply chain and value chain.

Due Diligence processes may be conducted in
connection with the establishment of new business
relationships, the continuation of existing business
the of significant
or the emergence of specific risk

relationships, occurrence
changes,

indicators.
In this context, Fernas seeks to identify, assess,

prevent, mitigate, and appropriately manage actual
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Bu kapsamda Fernas; Dogrudan Is Ortaklar1 ve
uygun durumlarda Dolayl Is Ortaklari ile baglantili
olarak ortaya cikabilecek ger¢ek veya potansiyel
uyum risklerini ve olumsuz etkileri belirlemeyi,
degerlendirmeyi, Onlemeyi, azaltmayr ve uygun
sekilde yonetmeyi amaglar.

Durum tespiti ¢aligmalar1 kapsaminda asagidaki
hususlar degerlendirilir:
1. Is ortagmin faaliyet konusu, organizasyon
yapisi ve faaliyet gosterdigi lilkeler,

2. Saglanan mal, hizmet veya isin niteligi,

3. Is iliskisinin kapsami, siiresi ve stratejik
Onemi,

4. Insan haklari, gevre, etik is uygulamalari,
yaptirimlar ve ihracat kontrolleri, veri
koruma, is saglig1 ve giivenligi veya diger
ilgili uyum alanlarina iliskin riskler,

5. Daha once tespit edilmis uygunsuzluklar,
ihlaller veya olumsuz etkiler,

6. Ilgili paydaslar iizerinde ortaya ¢ikabilecek
fiili veya potansiyel etkiler,

7. Diger ilgili hukuki, operasyonel, finansal
veya itibari risk unsurlari.

Fernas, durum tespiti siirecleri kapsaminda riskin
niteligine ve seviyesine bagli olarak bilgi ve belge
talep edebilir, beyan ve taahhiitler alabilir, kamuya
acik kaynaklardan arastirma gergeklestirebilir,
liclincli taraf veri tabanlarindan yararlanabilir,
yerinde inceleme veya denetim gergeklestirebilir
ya da bagimsiz uzman destegi alabilir.

Tespit edilen riskler ve olumsuz etkiler, etki
diizeyleri, gerceklesme ihtimalleri, ciddiyetleri ve
giderilebilirlikleri dikkate almarak
onceliklendirilebilir. Degerlendirme
uygun goriilen durumlarda 6nleyici, risk azaltici,
diizeltici veya iyilestirici tedbirler belirlenebilir ve
ilgili taraflardan bu tedbirlerin uygulanmasi talep
edilebilir.

sonucunda

or potential compliance risks and adverse impacts
associated with Direct Business Partners and,
where appropriate, Indirect Business Partners.

As part of its Due Diligence activities, Fernas may
assess, among other things:

1. The Business Partner’s activities,
organizational structure, and countries of
operation;

2. The nature of the goods, services, or works
provided;

3. The scope, duration, and strategic importance of
the business relationship;

4. Risks relating to human rights, environmental
matters, ethical business practices, sanctions
and export controls, data protection,
occupational health and safety, and other
relevant compliance areas;

5. Previously identified non-compliances,
violations, or adverse impacts;
6. Actual or potential impacts on relevant

stakeholders; and
7. Other relevant legal, operational, financial, or
reputational risk factors.
As part of its Due Diligence processes and
depending on the nature and level of the
involved, Fernas may request information
documentation,

risk
and
declarations and
commitments, conduct research using publicly
available sources, utilize third-party databases,
perform site visits or audits, or engage independent
experts.

obtain

Identified risks and adverse impacts may be
prioritized based on their potential impact,
likelihood, severity, and remediability. Where
appropriate, preventive, mitigating, corrective, or
remedial measures may be identified, and the
relevant parties may be requested to implement
such measures.
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Tedarik¢ilerden, faaliyetlerinin iklim degisikligi
tizerindeki etkilerini ve iklim degisikliginden
kaynaklanabilecek riskleri uygun o6lgiide dikkate
almalari, sera gazi emisyonlarinin azaltilmasi,
enerji verimliliginin artirilmas1 ve iklimle ilgili
cevresel risklerin yonetilmesine yonelik makul
tedbirleri desteklemeleri beklenmektedir.

Fernas, durum tespiti siireglerinin tek seferlik bir
faaliyet olmadigimi kabul eder. Bu nedenle risk
profili, faaliyetler, is iliskileri, cografi kosullar
veya diger 1ilgili faktérlerde meydana gelen
degisiklikler

giincellenebilir
yiiritilebilir.

dogrultusunda
ve

degerlendirmeler

ilave inceleme siirecleri

Yiiksek Riskli Is Iliskileri bakimindan daha
kapsamli  durum tespiti calismalari,
dogrulama  faaliyetleri, daha sik
mekanizmalar1 veya gelismis kontrol tedbirleri

lave
izleme

uygulanir.

9. DUZELTICI VE IYILESTIRICI
TEDBIRLER

Durum tespiti, izleme, degerlendirme, denetim
veya diger inceleme slirecleri sonucunda bir
uyumsuzluk, olumsuz etki veya uyum riski tespit
edilmesi halinde; ilgili olaym niteligi, etkisi,
ciddiyeti, tekrarlanma ihtimali ve diger ilgili
hususlar  dikkate alinarak uygun tedbirler
degerlendirilebilir ve uygulanabilir.

Bu kapsamda Fernas; ilgili is ortagindan diizeltici
aksiyon plan1 hazirlanmasini, belirli iyilestirme
tedbirlerinin uygulanmasini, ilave bilgi ve belge
kontrol
veya uygun gorilen diger
tedbirlerin alinmasini talep edebilir.

saglanmasini, mekanizmalariin

giiclendirilmesini

Fernas, tespit edilen risklerin veya
uygunsuzluklarin giderilmesine yonelik olarak is
ortaklar1 ile is birligi igerisinde calisilmasini ve

Fernas expects suppliers to appropriately consider
the impacts of their activities on climate change and
the risks arising from climate change, and to
support reasonable measures aimed at reducing
greenhouse gas emissions, improving energy
efficiency, and managing climate-related
environmental risks.

Fernas recognizes that Due Diligence is an ongoing
process rather than a one-time
Accordingly, assessments may be updated and
additional review activities may be carried out in

exercise.

response to changes in risk profiles, business
activities, relationships, geographic
conditions, or other relevant factors.

business

For High-Risk Business Relationships, Fernas
applies enhanced Due Diligence
additional verification activities, more frequent
monitoring mechanisms, or enhanced -control

measures,

measures.

9. CORRECTIVE
MEASURES

AND REMEDIAL

Where a non-compliance, adverse impact, or
compliance risk is 1identified through Due
Diligence, monitoring, assessment, audit, or other
review processes, appropriate measures may be
considered and implemented, taking into account
the nature, impact, likelihood of
recurrence, and other relevant circumstances of the
matter concerned.

severity,

In this context, Fernas may require the relevant
Business Partner to prepare a corrective action
plan, implement specific improvement measures,
provide additional information and documentation,
strengthen existing control mechanisms, or take
other appropriate measures as deemed necessary.

Fernas supports a collaborative approach with
Business Partners in addressing identified risks and
non-compliances and, to the extent possible,
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miimkiin oldugu olgiide iyilestirici yaklasimlarin
benimsenmesini destekler.

Riskin veya uygunsuzlugun niteligi, ciddiyeti ya da
ilgili tarafin gerekli tedbirleri almamasi gibi
durumlar dikkate alinarak; ilave inceleme ve
denetim faaliyetleri gerceklestirilebilir, yeni is
iligkilerinin kurulmasi sinirlandirilabilir, mevcut is
iliskileri askiya alinabilir veya sonlandirilabilir.

Fernas, faaliyetlerinden veya is iliskilerinden
kaynaklanan ya da bunlarla baglantili olabilecek
olumsuz etkilerin uygun sekilde ele alinmasini ve
gerekli  goOriilen  durumlarda

desteklemeyi amaglar.

giderilmesini

10. EGITIM VE FARKINDALIK

Fernas, tedarik  zinciri uyumuna iliskin
farkindaligin artirilmasini ve bu Politika'da yer alan

ilke ve standartlarin anlasilmasini destekler.

Gerekli gorlilen  durumlarda  c¢alisanlara,
tedarikcilere, 1s ortaklarina veya diger ilgili
taraflara yonelik bilgilendirme,

farkindalik faaliyetleri gerceklestirilebilir.

egitim veya

Fernas, tedarik zinciri ve deger zinciri kapsaminda
yer alan taraflar arasinda sorumlu is davranisi

anlayisinin - yaygmlastirilmasini ve  uyum

kiiltiiriniin gii¢lendirilmesini tesvik eder.

11. IHLALLER VE BILDIRIM
MEKANIZMALARI

Calisanlarin, is ortaklarinin, tedarikg¢ilerin ve diger
ilgili taraflarin bu Politika kapsamindaki riskleri,
endiseleri, uygunsuzluklar1 veya olas1 ihlalleri
uygun bildirim kanallar1 araciligiyla iletmeleri
tesvik edilir.

Bu Politika kapsaminda yapilan bildirimler, ilgili

politika, prosediir ve sirket uygulamalar

cercevesinde degerlendirilir ve gerekli goriilen

encourages the adoption of remedial and

improvement-oriented measures.

Depending on the nature and severity of the risk or
non-compliance, or where the relevant party fails to
implement the required measures, Fernas may
conduct additional reviews or audits, restrict the
establishment of new business relationships,
suspend existing business
terminate such relationships.

Fernas seeks to support the appropriate
management and, where necessary, remediation of
adverse impacts arising from, or connected with, its

relationships, or

operations or business relationships.

10. TRAINING AND AWARENESS

Fernas supports the promotion of awareness
relating to supply chain compliance and the
understanding of the principles and standards set
out in this Policy.

Where deemed necessary, Fernas may conduct or
facilitate communication, training, or awareness-
raising activities for employees, suppliers, Business
Partners, or other relevant parties.

Fernas encourages the adoption of responsible
business conduct principles and the strengthening
of a culture of compliance among parties operating
throughout its supply chain and value chain.

11. VIOLATIONS
MECHANISMS

AND REPORTING

Employees, Business Partners, suppliers, and other
relevant parties are encouraged to report risks,
concerns, instances of non-compliance, or potential
violations relating to this Policy through the
appropriate reporting channels.

Reports submitted under this Policy shall be
reviewed in accordance with the relevant policies,
procedures, and company practices, and may be
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durumlarda inceleme, dogrulama
degerlendirme siirecleri yiiriitiilebilir.

veya

Fernas, 1yi niyetle bildirimde bulunan kisilere karsi
herhangi bir misilleme, baski veya olumsuz
muamelede bulunulmasini kabul etmez.

Tespit edilen ihlal, uygunsuzluk veya riskler;
niteligi, etkisi, ciddiyeti ve diger ilgili hususlar
dikkate alinarak degerlendirilir ve gerekli goriilen
diizeltici

durumlarda uygun Onleyici,

tyilestirici tedbirler uygulanabilir.

veya

12. ROLLER VE SORUMLULUKLAR

Tedarik zinciri uyumunun desteklenmesi ve tedarik
zinciri ile deger zinciri kapsaminda ortaya
cikabilecek uyum risklerinin etkin sekilde
yonetilmesi tiim c¢alisanlarin, yoneticilerin ve ilgili

is birimlerinin ortak sorumlulugudur.

Yo6netim Kurulu ve Ust Yonetim, bu Politika'nin
uygulanmasinin gozetilmesinden, tedarik zinciri
uyum yaklagiminin desteklenmesinden, gerekli
kaynaklarm saglanmasindan ve tedarik zinciri
uyumuna iligkin uygun sekilde
yonetilmesinin tesvik edilmesinden sorumludur.

risklerin

Hukuk ve Uyum Miisavirligi, tedarik zinciri uyum
stireglerinin gelistirilmesini destekler, 1lgili politika
ve prosediirlerin hazirlanmasina katki saglar,
gerekli  goriilen rehberlik
danismanlik sunar, ilgili mevzuat ve uluslararasi

durumlarda ve
gelismeleri takip eder ve tedarik zinciri uyum
risklerinin  degerlendirilmesine iligskin siirecleri
koordine eder.

Satin alma, tedarik zinciri yonetimi ve ilgili is
birimleri; tedarik¢i ve 1§ ortag
stireclerinde bu  Politika'nin  uygulanmasimi
desteklemekten, faaliyet alanlar1 kapsamindaki
risklerin belirlenmesine katki saglamaktan ve
gerekli kontrol

yonetimi

mekanizmalarinin
uygulanmasindan sorumludur.

subject to review, verification, or assessment
processes where deemed necessary.

Fernas does not tolerate any form of retaliation,
pressure, discrimination, or other adverse treatment
against individuals who raise concerns or make
reports in good faith.

Identified violations, instances of non-compliance,
or compliance risks shall be assessed taking into
account their nature, impact, severity, and other
relevant circumstances, and appropriate preventive,
corrective, may be
implemented where deemed necessary.

or remedial measures

12. ROLES AND RESPONSIBILITIES

Supporting supply chain compliance and ensuring
the effective management of compliance risks that
may arise throughout the supply chain and value
chain are shared responsibilities of all employees,
managers, and relevant business units.

The Board of Directors and Senior Management are
responsible for overseeing the implementation of
this Policy, supporting Fernas’ supply chain
compliance approach, ensuring the availability of
adequate resources, and promoting the appropriate
management of supply chain compliance risks.

The Legal and Compliance Department supports
the development of supply chain compliance
processes, contributes to the preparation of relevant
policies and procedures, provides guidance and
advice where deemed necessary, monitors relevant
legal and regulatory developments as well as
international trends, and coordinates processes
relating to the assessment of supply chain
compliance risks.

Procurement, supply chain management, and
relevant business units are responsible for
supporting the implementation of this Policy within
supplier Partner management
processes, contributing to the identification of risks

within their areas of responsibility, and ensuring

and Business
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Ilgili is birimleri ve calisanlar, tedarik zinciri
uyumuna iligkin inceleme ve degerlendirme
stireclerinde Hukuk ve Uyum Misavirligi ile is
birligi yapmak, talep edilen bilgi ve belgeleri
zamaninda yiirtitiilen
degerlendirmeleri desteklemekle yiikiimliidiir.

saglamak ve

Yoneticilerin, ekiplerinde uyum kiiltiiriiniin
gelistirilmesini  desteklemesi, ¢alisanlarin  bu
Politika'y1 anlamasini saglamasi1 ve ortaya cikan
risklerin uygun sekilde degerlendirilmesine katkida
bulunmas1 beklenir.

Tiim calisanlar; bu Politika'da yer alan ilkelere
uygun hareket etmek, gorevleri kapsaminda tedarik
zinciri uyum risklerini dikkate almak, gerekli
egitimlere katilmak, risk veya ihlal olusturabilecek
durumlar1 uygun kanallar araciligiyla bildirmek ve
inceleme birligi  yapmakla
sorumludur.

stireclerinde s

Bu Politika'ya aykir1 davranislar; ilgili mevzuat,
sitket politika ve prosediirleri ile sozlesmesel
ylikiimliilikler c¢ercevesinde degerlendirilir ve
gerekli goriilen durumlarda disiplin, idari veya
sOzlesmesel tedbirlerin uygulanmasina neden
olabilir.

Tedarikgiler, is ortaklar1 veya diger tigiincii taraflar
tarafindan gerceklestirilen ve bu Politika'nin ilke ve
standartlariyla bagdagsmayan davranislar ise ilave
inceleme ve kontrol siireglerinin uygulanmasina,
diizeltici aksiyon talep edilmesine, is iliskisinin
askiya alimmasina veya sonlandirilmasima neden
olabilir.

13. POLITIKANIN GOZDEN GECIRILMESI
VE YURURLUK
itibaren

Bu Politika, tarihten

ylriirliige girer.

yayimlandigi

the implementation of appropriate control
mechanisms.

Relevant business units and employees are required
to cooperate with the Legal and Compliance
Department in connection with supply chain
compliance reviews and assessments, provide
requested information and documentation in a
timely manner, and support ongoing evaluation

Processes.

Managers are expected to promote a culture of
compliance within their teams, ensure that
employees understand this Policy, and contribute to

the appropriate assessment of emerging risks.

All employees are responsible for acting in
accordance with the principles set out in this Policy,
taking supply chain compliance risks into account
within the scope of their duties, participating in
relevant training activities, reporting situations that
may give rise to risks or violations through
appropriate channels, and cooperating in review
and assessment processes.

Conduct that is inconsistent with this Policy may be
assessed in accordance with applicable laws and
regulations, company policies and procedures, and
contractual obligations, and may result in the
application of disciplinary, administrative, or
contractual measures where deemed necessary.

Conduct by suppliers, Business Partners, or other
third parties that is inconsistent with the principles
and standards set out in this Policy may result in
additional review and control processes, requests
for corrective action, suspension of the business
relationship, or termination of the business

relationship.

13. REVIEW AND EFFECTIVE DATE

This Policy shall enter into force as of the date of its
publication.
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Fernas, tedarik zinciri uyumuna iliskin mevzuatta,
uluslararas1  standartlarda, gosterilen

ilkelerde, tedarik zinciri ve deger zinciri yapisinda

faaliyet

veya sirketin faaliyetleri ve risk profilinde meydana
gelen degisiklikleri dikkate alarak bu Politika'y1
gerekli gordiigii durumlarda gézden gegirebilir ve
giincelleyebilir.
Politika'nin  giincelliginin ~ ve  etkinliginin
korunmasi amaciyla periyodik degerlendirmeler
yapilabilir. Yapilacak degerlendirmeler sonucunda
tespit edilen ihtiyaglar dogrultusunda Politika'da
degisiklik yapilmasi veya ilave politika, prosediir,
rehber dokiiman ve kontrol mekanizmalarinin
olusturulmasi s6z konusu olabilir.

Bu Politika'nin uygulanmasina iliskin detaylar ilgili
politika, prosediir, rehber dokiiman ve sirket

Fernas may review and update this Policy where
deemed necessary, taking into account changes in
laws and regulations relating to supply chain
compliance,  international  standards,  the
jurisdictions in which it operates, the structure of its
supply chain and value chain, or the Company's
activities and risk profile.

Periodic assessments may be conducted to ensure
that this Policy remains current and effective.
Based on the findings of such assessments, this
Policy may be amended, and additional policies,
procedures, guidance documents, or control
mechanisms may be developed where appropriate.

The implementation of this Policy may be
supported by related policies, procedures, guidance

uygulamalari ile desteklenebilir.

documents, and company practices.
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