


FERNAS SIRKETLER GRUBU UYUM VE RiSK
YONETIMI POLITIiKASI

1. AMAC

Bu Uyum ve Risk Ydnetimi Politikasi'nin ("Politika")
amaci, Fernas Sirketler Grubu'nun faaliyetlerinden
kaynaklanabilecek uyum ve risklerin sistematik,
tutarli ve etkin bir sekilde yonetilmesine iliskin temel
ilke, yaklasim ve sorumluluklar1 belirlemek; uyum ve
risk yonetimi kiiltiiriiniin gelistirilmesini desteklemek
ve stirdiiriilebilir kurumsal basariya katki saglamaktir.

Fernas Sirketler Grubu, faaliyetlerini yiiriirlikteki
mevzuata, sozlesmesel ylkiimliliiklere, kurumsal
politika ve prosediirlere, etik ilkelere ve uluslararasi
kabul gérmiis standartlara uygun sekilde yiiriitmeyi
hedefler. Bu dogrultuda Fernas, uyum ve risk
yonetimini yalnizca yasal ylkiimliiliiklerin yerine
getirilmesine yonelik bir faaliyet olarak degil,
kurumsal yoOnetimin, karar alma siireclerinin ve
siirdiirtilebilir bliyiime anlayisinin ayrilmaz bir pargasi
olarak degerlendirir.

Bu Politika; uyum ve risk yOnetimi siireclerinin is
stireclerine entegre edilmesine, olasi risklerin uygun
yontemlerle belirlenmesine, degerlendirilmesine,
izlenmesine ve yonetilmesine, sorumluluklarin agik
sekilde tanimlanmasina ve kurumsal farkindaligin
giiclendirilmesine yonelik genel ¢erceveyi olusturur.

Fernas Sirketler Grubu, risk temelli bir yaklasgim
benimseyerek  faaliyetlerinin  niteligi, faaliyet
gosterilen sektorler ve filkeler, proje yapilari, is
ortakliklart ve diger ilgili hususlar1 dikkate alir; uyum
ve risk yonetimi siireclerinin etkinligini stirekli olarak
gelistirmeyi amaclar.

2. KAPSAM

Bu Politika;
o Fernas Sirketler Grubu biinyesindeki tiim
sirketleri,

FERNAS GROUP OF COMPANIES
COMPLIANCE AND RISK
MANAGEMENT POLICY

1. PURPOSE

The purpose of this Compliance and Risk
Management Policy (the “Policy”) is to establish
the fundamental principles, approaches and
responsibilities for the systematic, consistent and
effective management of compliance and risk
matters arising from the activities of the Fernas
Group, to support the development of a strong
compliance and risk management culture, and to
contribute to the sustainable success of the
Group.

The Fernas Group aims to conduct its activities
in compliance with applicable laws and
regulations, contractual obligations, corporate
policies and procedures, ethical principles, and
internationally recognized standards. In this
context, Fernas views compliance and risk
management not merely as a means of fulfilling
legal and regulatory obligations, but as an
integral part of corporate governance, decision-
making processes, and its commitment to
sustainable growth.

This Policy establishes the overall framework
for integrating compliance and risk management
processes into business operations, identifying,
assessing, monitoring and managing potential
risks through appropriate methodologies, clearly
defining responsibilities, and strengthening
organizational awareness.

By adopting a risk-based approach, the Fernas
Group takes into consideration the nature of its
activities, the sectors and jurisdictions in which
it operates, project structures, business
relationships, and other relevant factors, and
aims to continuously enhance the effectiveness
of its compliance and risk management
processes.

2. SCOPE

This Policy applies to:
e all companies within the Fernas Group;
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e Yonetim kurulu iiyelerini,

o Ust diizey yoneticileri,

e Calisanlari,

e Fernas adma veya hesabina hareket eden
danismanlari, temsilcileri, aracilart ve diger
ilgili tiglincii taraflar1 kapsar.

Bu  Politika;  Fernas  Sirketler  Grubu'nun
faaliyetlerinin planlanmasi, yiiriitiilmesi, izlenmesi ve
degerlendirilmesi siireglerinde ortaya c¢ikabilecek
uyum ve risk yonetimi konularina uygulanir.

Politika; stratejik karar alma siirecleri, proje
faaliyetleri, yatirnm kararlari, finansman islemleri,
satin alma faaliyetleri, tedarik zinciri stregleri,
sozlesmesel iliskiler, ortak girigimler,
konsorsiyumlar, istirakler, is ortakliklar1 ve diger
ticari faaliyetler dahil olmak tizere Fernas'in
faaliyetlerinden kaynaklanabilecek uyum ve risk
alanlarin1 kapsayan genel gerceveyi ortaya koyar.

Fernas Sirketler Grubu, is ortaklarmin da ilgili
faaliyetler bakimindan uygulanabildigi Ol¢lide bu
Politika'da yer alan ilke ve yaklasimlara uygun
hareket etmesini tesvik eder ve gerekli gordiigii
durumlarda bu kapsamda uygun tedbirler alabilir.

Bu Politika, Fernas Sirketler Grubu biinyesinde
yuriirliikte bulunan diger politika, prosediir, rehber ve
kontrol mekanizmalari ile birlikte uygulanir. Politika
hiikiimleri ile yiirtirliikkteki mevzuat arasinda farklilik
bulunmast halinde 1ilgili mevzuat hiikiimleri
uygulanir. Bununla birlikte Fernas, miimkiin oldugu
Olciide daha yiikksek uyum ve risk yonetimi
standartlarinin uygulanmasini destekler.

3. TEMEL iLKELER

Fernas Sirketler Grubu, uyum ve risk yoOnetimi
faaliyetlerini asagidaki temel ilkeler dogrultusunda
yurutur:

Entegre Yaklasim

Uyum ve risk yonetimi siiregleri, Fernas'in kurumsal
yOnetim yapisinin, karar alma mekanizmalarinin ve is

o members of the Board of Directors;

e senior executives;

o employees; and

e consultants,representatives,
intermediaries, and other relevant third
parties acting on behalf of or for the
benefit of Fernas.

This Policy applies to compliance and risk

management matters that may arise in
connection with the planning, execution,
monitoring, and evaluation of the Fernas

Group’s activities.

This Policy sets out the framework for
compliance and risk areas that may arise from
Fernas’ activities, including strategic decision-
making processes, project activities, investment
decisions, financing transactions, procurement
activities, supply chain processes, contractual
relationships, joint ventures, consortium
arrangements, affiliates, business partnerships,
and other commercial activities.

The Fernas Group encourages its business
partners to act in accordance with the principles
and approaches set out in this Policy to the extent
applicable to the relevant activities and may
implement appropriate measures where deemed
necessary.

This Policy shall be implemented in conjunction
with other policies, procedures, guidelines, and
control mechanisms in force within the Fernas
Group. In the event of any inconsistency
between the provisions of this Policy and
applicable laws or regulations, the relevant legal
requirements shall prevail. Nevertheless, Fernas
supports the adoption of higher standards of
compliance and risk management wherever
reasonably practicable.

3. CORE PRINCIPLES

The Fernas Group conducts its compliance and
risk management activities in accordance with
the following core principles:

Integrated Approach

Compliance and risk management processes are
an integral part of Fernas’ corporate governance
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siireclerinin ayrilmaz bir parcasidir. Uyum ve risk
yonetimi faaliyetlerinin, stratejik planlama, proje
yonetimi, yatirnm kararlari, finansman faaliyetleri,
satin alma siiregleri ve diger operasyonel faaliyetlerle
biitiinlesik sekilde yiirtitiilmesi esastir.

Risk Temelli Yaklasim

Fernas, uyum ve risk yonetimi faaliyetlerinde risk
temelli bir yaklasim benimser. Kaynaklar, kontroller
ve yonetim faaliyetleri; risklerin niteligi, gerceklesme
olasiligi, potansiyel etkileri ve Oncelik diizeyleri
dikkate alinarak planlanir ve uygulanir.

Hesap Verebilirlik ve Sorumluluk

Uyum ve risk yonetimi, yalnizca belirli bir birimin
veya fonksiyonun sorumlulugunda olmayip tim
yonetici ve g¢alisanlarin ortak sorumlulugudur. Her
calisan ve yonetici, goérev ve sorumluluk alani
kapsaminda ortaya ¢ikabilecek uyum ve risk
konularmi1  dikkate almak ve wuygun sekilde
yonetilmesine katkida bulunmakla yiikiimliidiir.

Seffaflik ve Zamaninda Bildirim

Uyum ve risk yonetimi siireclerinde dogru, giivenilir
ve zamaninda bilgi paylagimi esastir. Uyum riskleri,
kontrol eksiklikleri, uygunsuzluklar ve diger 6nemli
riskler, uygun raporlama ve bildirim mekanizmalar1
araciligryla ilgili kisi ve mercilere zamaninda iletilir.

Is Birligi ve Acik Iletisim

Uyum ve risklerin etkin sekilde yonetilebilmesi i¢in i
birimleri arasinda is birligi, koordinasyon ve acik
iletisim tesvik edilir. Risklerin erken asamada
belirlenmesi, degerlendirilmesi ve yonetilmesi
amaciyla ilgili taraflarin gerekli durumlarda goriis
aligverisinde bulunmalar1 ve wuzman destegine
basvurmalar1 desteklenir.

framework, decision-making mechanisms, and
business operations. Compliance and risk
management activities are expected to be
integrated into strategic planning, project
management, investment decisions, financing
activities, procurement processes, and other
operational activities.

Risk-Based Approach

Fernas adopts a risk-based approach to
compliance and risk management activities.
Resources, controls, and management efforts are
planned and implemented by taking into account
the nature of risks, their likelihood of
occurrence, potential impact, and priority levels.

Accountability and Responsibility

Compliance and risk management are not solely
the responsibility of a specific department or
function but are shared responsibilities of all
managers and employees. Each employee and
manager is expected to consider compliance and
risk matters that may arise within their area of
responsibility and contribute to their effective
management.

Transparency and Timely Reporting

Accurate, reliable, and timely communication is
essential to effective compliance and risk
management. Compliance risks, control
deficiencies, non-compliance issues, and other
significant risks are communicated to the
relevant persons and authorities through
appropriate reporting and escalation
mechanisms in a timely manner.

Collaboration and Open Communication

Collaboration,  coordination, and  open
communication across business units are
encouraged to support the effective management
of compliance and risks. Relevant stakeholders
are encouraged to exchange views and seek
expert guidance where appropriate in order to
identify, assess, and manage risks at an early
stage.
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Orantilihk

Kontrol mekanizmalari, yonetim uygulamalar1 ve
aliman tedbirler; ilgili riskin niteligi, biiyiikligi ve
potansiyel etkisi ile orantili olacak sekilde tasarlanir
ve uygulanir. Uyum ve risk yonetimi faaliyetlerinde
etkinlik ile operasyonel verimlilik arasinda uygun
denge gozetilir.

Siirekli izleme ve Tyilestirme

Fernas, uyum ve risk yonetimi sisteminin etkinligini
diizenli olarak gbézden gecirmeyi, degisen kosullari,
mevzuat gelismelerini, faaliyet alanlarin1 ve ortaya
cikan yeni riskleri dikkate alarak  gerekli
tyilestirmeleri yapmayir amaglar. Uyum ve risk
yonetimi siireglerinin siirekli gelistirilmesi kurumsal
yaklagimin temel unsurlarindan biridir.

4. UYUM VE RiSK KULTURU

Fernas, uyum ve risk yonetiminin yalnizca belirli
siirecler veya kontrol faaliyetlerinden ibaret
olmadigini;  kurumsal kiiltiiriin, karar alma
stireglerinin ve glinliik is yapis bi¢cimlerinin ayrilmaz
bir pargasi oldugunu kabul eder.

Fernas, faaliyetlerinin her asamasinda uyum ve risk
farkindaliginin  gelistirilmesini ve risklerin etkin
sekilde yonetilmesini destekler. Uyum ve risk
yonetimi yaklasiminin tiim ¢alisanlar, yoneticiler ve
ilgili taraflar tarafindan benimsenmesi tesvik edilir.

Yénetim Kurulu ve Ust Yonetim, uyum ve risk
yonetimi  kiiltiiriiniin ~ gelistirilmesinde oncii  rol
iistlenir. Uyum ve risk yonetimine iliskin beklentilerin
acik sekilde ortaya konulmasi, gerekli kaynaklarin
saglanmasi1 ve kurumsal farkindaligin desteklenmesi
suretiyle organizasyon genelinde 6rnek teskil eden bir
yaklasim benimsenir.

Fernas, calisanlarin ve ilgili taraflarm uyum ve risk
konularindaki goriig, oneri, endise ve bildirimlerini
uygun kanallar aracilifiyla dile getirebilecekleri agik

Proportionality

Control mechanisms, management practices,
and mitigation measures are designed and
implemented in a manner proportionate to the
nature, significance, and potential impact of the
relevant risk. An appropriate balance between
effective risk management and operational
efficiency is maintained.

Continuous Monitoring and Improvement

Fernas aims to regularly review the effectiveness
of its compliance and risk management system
and to implement necessary improvements by
taking into account changing conditions,
regulatory developments, evolving business
activities, and emerging risks. The continuous
enhancement of compliance and risk
management processes is a fundamental element
of Fernas’ overall approach.

4. COMPLIANCE
CULTURE

AND RISK

Fernas recognizes that compliance and risk
management are not limited to specific processes
or control activities but constitute an integral part
of its corporate culture, decision-making
processes, and day-to-day business operations.

Fernas promotes the development of compliance
and risk awareness at every stage of its activities
and supports the effective management of risks.
The adoption of the compliance and risk
management approach by employees, managers,
and other relevant stakeholders is actively
encouraged.

The Board of Directors and Senior Management
play a leading role in fostering a strong

compliance and risk culture. By clearly
communicating expectations regarding
compliance and risk management, providing the
necessary resources, and supporting

organizational awareness, they are expected to
set the tone from the top and promote a culture
of accountability throughout the organization.

Fernas supports an open communication
environment in which employees and relevant
stakeholders can raise concerns, provide
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bir iletisim ortammi destekler. lyi niyetle yapilan
bildirimler tesvik edilir ve bu kapsamda yapilan
bildirimler nedeniyle herhangi bir misilleme, bask1
veya olumsuz muamelede bulunulmasi kabul edilmez.

Fernas, faaliyetlerini yiiriitiirken stratejik hedefleri ile
uyumlu, bilingli ve kontrollii bir risk yaklagimi
benimser. Risk alma kararlari; yasal yiikiimliiliikler,
etik ilkeler, operasyonel siirdiiriilebilirlik, finansal
kapasite, is sagligi ve giivenligi, ¢evresel ve sosyal
etkiler ile kurumsal itibar iizerindeki olas1 sonuclar
dikkate alinarak degerlendirilir.

Fernas'in risk istah1 ve risk toleransina iliskin
yaklasimi, faaliyetlerin niteligi, stratejik hedefler,
faaliyet gosterilen sektorler ve cografyalar ile maruz
kalinabilecek riskler dikkate alinarak belirlenir ve
gerekli goriilen durumlarda ilgili politika, prosediir ve
yonetim kararlar ile desteklenir.

5. UYUM VE RiSK YONETIiMi CERCEVESI

Fernas, uyum ve risk yonetimi faaliyetlerini
kurumsal yonetim sisteminin bir parcasi olarak ele
alir  ve wuyum ile risklerin etkin sekilde
yOnetilebilmesi amaciyla sistematik bir yaklagim
benimser.

Uyum ve risk yOnetimi siiregleri; risklerin
belirlenmesi, degerlendirilmesi,onceliklendirilmesi,
uygun kontrol ve aksiyonlarin uygulanmasi,

izlenmesi, raporlanmasi ve siirekli iyilestirilmesi
asamalarindan olusur.

Risklerin Belirlenmesi

Fernas,faaliyetlerinden,projelerinden,yatirimlarindan,
is iligkilerinden ve faaliyet gosterdigi tilkelerden
kaynaklanabilecek uyum ve risk konularmin
belirlenmesini destekler.

Risklerin belirlenmesi siirecinde; stratejik hedefler,
proje faaliyetleri, finansman islemleri, tedarik zinciri

suggestions, express views, and report issues
relating to compliance and risk matters through
appropriate channels. Good-faith reporting is
encouraged, and any form of retaliation,
pressure, discrimination, or adverse treatment
against individuals who make such reports is not
tolerated.

In conducting its activities, Fernas adopts a
conscious and controlled approach to risk-taking
that is aligned with its strategic objectives.
Decisions involving risk are evaluated by
considering legal and regulatory obligations,
ethical principles, operational sustainability,
financial capacity, occupational health and
safety considerations, environmental and social
impacts, and potential effects on the Group’s
reputation.

Fernas’ approach to risk appetite and risk
tolerance is determined by taking into account
the nature of its activities, strategic objectives,
the sectors and jurisdictions in which it operates,
and the risks to which it may be exposed. Where
necessary, this approach may be supported
through relevant policies, procedures, and
management decisions.

5. COMPLIANCE AND RISK
MANAGEMENT FRAMEWORK

Fernas considers compliance and risk
management to be an integral part of its
corporate governance system and adopts a
systematic approach to ensure that compliance
matters and risks are managed effectively.

Compliance and risk management processes
consist of the identification, assessment,
prioritization, management, monitoring,
reporting, and continuous improvement of risks,
as well as the implementation of appropriate
controls and mitigation measures.

Risk Identification

Fernas supports the identification of compliance
and risk matters arising from its activities,
projects, investments, business relationships,
and the jurisdictions in which it operates.

In the risk identification process, strategic
objectives,  project activities, financing
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sirecleri, sozlesmesel yiikiimlilikler, mevzuat
degisiklikleri, is ortakliklari, teknolojik gelismeler,
jeopolitik gelismeler ve diger ilgili i¢c ve dis faktorler
dikkate almabilir.

Risklerin uygun sekilde yonetilebilmesi amaciyla risk
envanterleri, risk degerlendirme c¢aligsmalari, denetim
sonuglari, olay kayitlari, bildirimler ve diger ilgili
kaynaklardan yararlanilabilir.

Risklerin Degerlendirilmesi ve
Onceliklendirilmesi

Belirlenen riskler; gergeklesme olasiligi, potansiyel
etkisi, mevcut kontrol mekanizmalarinin etkinligi ve
Fernas'm  risk  yaklastmi  dikkate  almarak
degerlendirilir ve dnceliklendirilir.

Risk degerlendirme sonuglari, kaynaklarin etkin
kullanilmast  ve risk yOnetimi faaliyetlerinin
onceliklendirilmesi amaciyla karar alma siireglerinde
dikkate alinabilir.

Gerekli goriilen durumlarda risk kategorileri, risk
seviyeleri, risk degerlendirme kriterleri ve risk kabul
yaklagimlar1 ilgili prosediir ve uygulamalar ile
belirlenebilir.

Risklerin Yonetilmesi ve Kontrol Faaliyetleri

Fernas, belirlenen risklerin uygun yontemlerle
yonetilmesini ve risk seviyelerinin kabul edilebilir
diizeylerde tutulmasini amaglar.

Bu kapsamda risklerin ortadan kaldirilmasi,
azaltilmasi, kontrol altina alinmasi, paylasilmasi,
izlenmesi veya kabul edilmesine yonelik yaklagimlar
degerlendirilebilir.

Risklerin  yonetilmesi  amaciyla  politika ve
prosediirler, kontrol faaliyetleri, gorev ayrilig
mekanizmalari, onay siiregleri, egitim faaliyetleri,
sOzlesmesel koruma mekanizmalari, teknolojik
kontroller ve diger uygun tedbirler uygulanabilir.

Onemli riskler bakimindan ilgili is birimleri
tarafindan aksiyon planlar1 olusturulabilir, risk
sahipleri  belirlenebilir ve gerekli iyilestirme

faaliyetleri takip edilebilir.

transactions, supply chain processes, contractual
obligations, regulatory developments, business
partnerships,  technological  developments,
geopolitical developments, and other relevant
internal and external factors may be taken into
consideration.

To support the effective management of risks,
risk inventories, risk assessments, audit findings,
incident records, reports, and other relevant
sources may be utilized.

Risk Assessment and Prioritization

Identified risks are assessed and prioritized by
considering their likelihood of occurrence,
potential impact, the effectiveness of existing
control mechanisms, and Fernas’ overall risk
approach.

The results of risk assessments may be taken into
account in decision-making processes to support
the effective allocation of resources and the
prioritization of risk management activities.

Where deemed necessary, risk categories, risk
levels, risk assessment criteria, and risk
acceptance approaches may be established
through relevant procedures and practices.

Risk Management and Control Activities

Fernas aims to manage identified risks through
appropriate methods and to maintain risk levels
within acceptable limits.

In this context, approaches such as eliminating,
mitigating, controlling, sharing, monitoring, or
accepting risks may be considered, depending on
the nature and significance of the relevant risk.

To support risk management, policies and
procedures, control activities, segregation of
duties mechanisms, approval processes, training
activities, contractual safeguards, technological
controls, and other appropriate measures may be
implemented.

For significant risks, the relevant business units
may establish action plans, designate risk
owners, and monitor the implementation of
necessary improvement measures.
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Risklerin izlenmesi

Fernas, uyum ve risk yOnetimi siire¢lerinin
etkinliginin diizenli olarak izlenmesini destekler.

Onemli riskler, kontrol eksiklikleri, uygunsuzluklar,
olaylar ve aksiyon planlarinin durumu uygun
raporlama mekanizmalar1 araciligiyla ilgili yonetim
seviyelerine iletilir.

Gerekli goriilen durumlarda risk gostergeleri,
performans gostergeleri, denetim sonuglar1 ve diger
ilgili veriler kullanilarak risklerin gelisimi izlenebilir.

Fernas, degisen is kosullarina, faaliyet alanlarma ve
risk ortamina uyum saglayabilecek dinamik ve
sirdiirtilebilir bir uyum ve risk yonetimi yapisinin
gelistirilmesini destekler.

6. ONCELIKLi UYUM VE RiSK ALANLARI

Fernas, faaliyet gosterdigi sektorler, is modelleri,
proje yapilari, faaliyet gosterilen iilkeler ve stratejik
hedefleri dogrultusunda ortaya ¢ikabilecek uyum ve
risk  konularmin etkin sekilde yoOnetilmesini
destekler.

Uyum ve risk yonetimi faaliyetleri; faaliyetlerin
niteligi, maruz kalinan riskler ve degisen kosullar
dikkate alinarak onceliklendirilir. Risk alanlar1 zaman
icerisinde degisebileceginden, bu bdliimde yer alan
basliklar smirlayict nitelikte olmayip ihtiyaglar
dogrultusunda gozden gegirilebilir ve gilincellenebilir.

Fernas'm oOncelikli uyum ve risk alanlar1 asagidaki
gibidir;

Uyum Riskleri

Yirtirliikteki mevzuata, diizenleyici gerekliliklere,
sozlesmesel yiikiimliiliiklere, kurumsal politika ve
prosediirlere  veya uluslararast1 kabul gérmiis
standartlara ~ uyumsuzluktan  kaynaklanabilecek
riskleri kapsar.

Risk Monitoring

Fernas supports the regular monitoring of the
effectiveness of its compliance and risk
management processes.

Significant risks, control deficiencies, non-
compliance issues, incidents, and the status of
action plans may be communicated to the
relevant levels of management through
appropriate reporting mechanisms.

Where appropriate, the development of risks
may be monitored through the use of risk
indicators, performance indicators, audit
findings, and other relevant data.

Fernas supports the development of a dynamic
and sustainable compliance and risk
management framework that is capable of
adapting to changing business conditions,
evolving activities, and the broader risk
environment.

6. KEY COMPLIANCE AND RISK AREAS

Fernas supports the effective management of
compliance and risk matters arising from the
sectors in which it operates, its business models,
project structures, geographical areas of
operation, and strategic objectives.

Compliance and risk management activities are
prioritized by taking into account the nature of
the activities performed, the risks to which
Fernas may be exposed, and evolving
circumstances. As risk areas may change over
time, the categories set out in this section are not
intended to be exhaustive and may be reviewed
and updated as necessary.

Fernas’ key compliance and risk areas include
the following:

Compliance Risks

Risks arising from non-compliance with
applicable laws and regulations, regulatory
requirements, contractual obligations, corporate
policies and procedures, or internationally
recognized standards.
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Stratejik Riskler

Kurumsal hedeflerin gergeklestirilmesini
etkileyebilecek piyasa kosullari, yatirim kararlari,
biliylime stratejileri, i modelleri, rekabet ortami ve
diger stratejik gelismelerden kaynaklanabilecek
riskleri kapsar.

Operasyonel Riskler

Faaliyetlerin planlanmasi ve yiiriitiilmesi sirasinda
ortaya cikabilecek siire¢, sistem, insan kaynagi,
organizasyon, proje yoOnetimi, tedarik zinciri ve
benzeri operasyonel unsurlardan kaynaklanan riskleri
kapsar.

Finansal Riskler

Finansman faaliyetleri, nakit akiglari, mali
yukiimliiliikler, doéviz hareketleri, emtia fiyatlari, faiz
oranlari, kredi iligkileri ve diger finansal unsurlardan
kaynaklanabilecek riskleri kapsar.

Proje ve Sozlesmesel Riskler

Yatirnm, insaat, enerji, madencilik gibi Fernas
Sirketler Grubu’nun faaliyet gosterdigi alanlarda
yiriitiilen projeler kapsaminda ortaya c¢ikabilecek
teknik, ticari, sozlesmesel ve uygulamaya iligkin
riskleri kapsar.

Uciincii Taraf ve Tedarik Zinciri Riskleri

Tedarikgiler, alt  yiikleniciler, danismanlar,
temsilciler, ortak girisim taraflari, konsorsiyum
dyeleri ve diger i3 ortaklar1 ile yiiriitiilen

faaliyetlerden kaynaklanabilecek riskleri kapsar.

Bilgi Giivenligi ve Teknoloji Riskleri

Bilgi varliklarinin korunmasi, siber gilivenlik, bilgi
sistemleri, dijital altyapilar ve teknolojik siireclerden
kaynaklanabilecek riskleri kapsar.

Cevresel ve Sosyal Riskler

Cevresel etkiler, dogal kaynak kullanimi, iklimle
baglantili riskler, is saglig1 ve giivenligi, insan haklar1

Strategic Risks
Risks arising from market conditions,
investment  decisions, growth strategies,

business models, competitive dynamics, and
other strategic developments that may affect the
achievement of corporate objectives.

Operational Risks

Risks arising from processes, systems, human
resources, organizational structures, project
management activities, supply chain operations,
and other operational factors that may impact the
planning and execution of business activities.

Financial Risks

Risks arising from financing activities, cash
flows, financial obligations, foreign exchange
movements, commodity prices, interest rates,
credit relationships, and other financial factors.

Project and Contractual Risks

Risks arising from technical, commercial,
contractual, and implementation-related matters
associated with projects undertaken in the
sectors in which the Fernas Group operates,
including investment, construction, energy, and
mining activities.

Third-Party and Supply Chain Risks

Risks arising from activities conducted with

suppliers, subcontractors, consultants,
representatives,  joint  venture  partners,
consortium members, and other business
partners.

Information Security and Technology Risks
Risks relating to the protection of information
assets, cybersecurity, information systems,
digital infrastructure, and technology-driven
processes.

Environmental and Social Risks

Risks arising from environmental impacts, the
use of natural resources, climate-related factors,
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ve diger sosyal etkilerden kaynaklanabilecek riskleri
kapsar.

itibar Riskleri

Fernas'm paydaslari nezdindeki giivenilirligini,
kurumsal itibarin1 veya marka degerini olumsuz
etkileyebilecek olaylardan kaynaklanabilecek riskleri
kapsar.

Jeopolitik ve Ulke Riskleri

Faaliyet gosterilen veya faaliyet planlanan iilkelerde
ortaya c¢ikabilecek siyasi, ekonomik, hukuki, ticari
veya giivenlik kaynakl1 gelismelerden
kaynaklanabilecek riskleri kapsar.

Fernas, bu risk alanlarmin  etkin  sekilde
yonetilebilmesi amaciyla gerekli gordiigli politika,
prosediir, kontrol mekanizmasi, degerlendirme siireci
ve diger yonetim araglarimi olusturabilir ve
uygulayabilir.

7. UYUM PROGRAMI

Fernas, uyum ve risk yonetimi sisteminin etkinligini
desteklemek amaciyla risk temelli bir uyum programi
yaklasimi  benimser. Uyum programi; uyum
risklerinin ve diger 6nemli risklerin 6nlenmesi, tespit
edilmesi, degerlendirilmesi ve wuygun sekilde
yonetilmesine katki saglayan politika, prosediir,
kontrol mekanizmalari, egitim faaliyetleri ve diger
kurumsal uygulamalardan olusur.

Uyum programi faaliyetleri; faaliyetlerin niteligi,
maruz kalinan riskler, sektorel gereklilikler, faaliyet
gosterilen iilkeler ve diger ilgili hususlar dikkate
alinarak planlanir ve yiiriitiiliir.

Onleme

Fernas, uyum risklerinin ve diger 6nemli risklerin
ortaya ¢ikmasini dnlemeye veya etkilerini azaltmaya
yonelik 6nleyici tedbirlerin uygulanmasini destekler.

Bu kapsamda;
e politika, prosediir ve rehber dokiimanlar
olusturulabilir,

occupational health and safety matters, human
rights considerations, and other social impacts.

Reputational Risks

Risks arising from events or circumstances that
may adversely affect Fernas’ credibility,
corporate reputation, or brand value in the eyes
of its stakeholders.

Geopolitical and Country Risks

Risks arising from political, economic, legal,
commercial, or security-related developments in
countries where Fernas operates or plans to
operate.

Fernas may establish and implement such
policies, procedures, control mechanisms,
assessment processes, and other management
tools as it considers necessary to support the
effective management of these risk areas.

7. COMPLIANCE PROGRAM

Fernas adopts a risk-based compliance program
approach to support the effectiveness of its
compliance and risk management system. The
Compliance Program consists of policies,
procedures, control mechanisms, training
activities, and other corporate practices designed
to contribute to the prevention, detection,
assessment, and effective management of
compliance risks and other significant risks.

Compliance Program activities are planned and
implemented by taking into account the nature of
the activities undertaken, the risks to which
Fernas may be exposed, industry-specific
requirements, the jurisdictions in which it
operates, and other relevant factors.

Prevention

Fernas supports the implementation of
preventive measures aimed at preventing
compliance risks and other significant risks from
arising or reducing their potential impact.
In this context:
e policies, procedures, and guidance
documents may be developed;
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e risk degerlendirme ve durum tespiti (due
diligence) siiregleri yiiriitiilebilir,

e uygun kontrol mekanizmalari
tasarlanabilir ve uygulanabilir,

e cgitim ve farkindalik faaliyetleri
gergeklestirilebilir,

e sozlesmesel koruma  mekanizmalari
olusturulabilir,

e s ortaklar1 ve iigiincii taraflar bakimindan
uygun degerlendirme stirecleri
uygulanabilir.

Tespit

Fernas, uyum risklerinin, kontrol eksikliklerinin,
uygunsuzluklarin ve diger énemli risklerin miimkiin
olan en erken agamada tespit edilmesini destekler. Bu
amacla risk degerlendirme c¢alismalari, izleme ve
kontrol faaliyetleri, i¢ denetim ve diger gilivence
faaliyetleri, yonetim raporlamalari, bildirim ve ihbar
mekanizmalari, performans ve risk gostergeleri ile
olay, ihlal ve uygunsuzluk kayitlar1 gibi ¢esitli arag ve
mekanizmalardan yararlanilabilir. Fernas, risklerin ve
uygunsuzluklarin zamaninda tespit edilmesinin etkin
bir uyum ve risk yoOnetimi sisteminin temel
unsurlarindan biri oldugunu kabul eder.

Miidahale ve Iyilestirme

Tespit edilen riskler, uygunsuzluklar, kontrol
eksiklikleri veya ihlaller; niteligi, etkisi ve Onem
derecesi dikkate alinarak degerlendirilir ve uygun
sekilde ele alinir. Gerekli goriilen durumlarda
inceleme ve degerlendirme siiregleri yiiriitilebilir,
diizeltici veya oOnleyici faaliyetler planlanabilir ve
uygulanabilir, aksiyon planlar1 olusturulabilir ve takip
edilebilir, ilave kontrol mekanizmalar1 devreye
almabilir ve egitim, farkindalik, sézlesmesel, idari
veya diger uygun tedbirler degerlendirilebilir. Fernas,
olaylardan, denetimlerden, degerlendirme
sonuglarindan ve uygulama deneyimlerinden elde
edilen bulgularin kurumsal 6grenme ve siirekli
lyilestirme amaciyla kullanilmasini destekler ve bu
sayede uyum ve risk yonetimi sisteminin etkinliginin
gliclendirilmesini amagclar.

e risk assessment and due diligence
processes may be conducted;

e appropriate control mechanisms may be
designed and implemented;

e training and awareness activities may be
carried out;

e contractual  safeguards
established; and

e appropriate assessment processes may be
applied to business partners and third
parties.

may  be

Detection

Fernas supports the identification of compliance
risks, control deficiencies, non-compliance
issues, and other significant risks at the earliest
possible stage. To this end, various tools and
mechanisms may be utilized, including risk
assessment activities, monitoring and control
processes, internal audit and other assurance
activities, management reporting, reporting and
whistleblowing mechanisms, performance and
risk indicators, as well as records relating to
incidents, violations, and non-compliance
matters. Fernas recognizes that the timely
identification of risks and issues is a key element
of effective compliance and risk management.

Response and Improvement

Identified risks, non-compliance issues, control
deficiencies, or violations are assessed and
addressed appropriately, taking into account
their nature, impact, and significance. Where
deemed necessary, review and assessment
processes may be conducted, corrective or
preventive actions may be implemented, action
plans may be developed and monitored,
additional control mechanisms may be
introduced, and training, awareness, contractual,
administrative, or other appropriate measures
may be considered. Fernas supports the use of
lessons learned from incidents, audits,
assessment outcomes, and practical experience
to promote organizational learning and
continuous improvement, and to further
strengthen the effectiveness of its compliance
and risk management framework.
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Uciincii Taraf Uyum Yonetimi

Fernas, tedarikgiler, alt yiikleniciler, danigmanlar,
temsilciler, ortak girisim taraflari, konsorsiyum
tiyeleri ve diger is ortaklarindan kaynaklanabilecek
uyum ve risk konularinin uygun sekilde yonetilmesini
destekler.

Bu kapsamda gerekli goriilen durumlarda ticilinci
taraflara iligkin risk degerlendirmeleri
gerceklestirilebilir, durum  tespiti  ¢aligmalari
yiritiilebilir, sozlesmesel koruma mekanizmalar
uygulanabilir ve ilgili taraflardan Fernas'in uyum ve

risk yOnetimi yaklagimma uygun hareket etmeleri
beklenebilir.

Ugiincii taraflardan kaynaklanabilecek énemli uyum
ve risk konularinin belirlenmesi ve yonetilmesi,
Fernas'm uyum ve risk yonetimi yaklagiminin 6nemli
unsurlarindan biridir.

8. ROLLER VE SORUMLULUKLAR
Yonetim Kurulu

Yonetim Kurulu, Fernas'm uyum ve risk yonetimi
yaklasimmin goézetiminden ve bu Politika'nin
etkinliginin desteklenmesinden sorumludur. Bu
kapsamda Y 6netim Kurulu, uyum ve risk yonetimine
iliskin temel yaklagimin belirlenmesini, kurumsal
hedefler ile uyumlu bir risk kiiltiiriiniin
gelistirilmesini ve 6nemli uyum ve risk konularmin
uygun sekilde degerlendirilmesini destekler.

Yonetim Kurulu ayrica uyum ve risk yoOnetimi
faaliyetlerinin etkin sekilde yiiriitiilebilmesi icin
gerekli kaynaklarin saglanmasini gozetir ve bu
Politika'nin gerekli goriilen durumlarda gozden
gecirilmesini ve giincellenmesini destekler.

Ust Yonetim

Ust Yonetim, bu Politika'da yer alan ilke ve
yaklagimlarin is siireclerine entegre edilmesini ve
organizasyon genelinde uygulanmasin1 destekler.
Uyum ve risk yonetimi faaliyetlerinin etkin sekilde
ylritilmesi, onemli uyum ve risk konularinin

Third-Party Compliance Management

Fernas supports the effective management of
compliance and risk matters arising from

suppliers, subcontractors, consultants,
representatives,  joint ~ venture  partners,
consortium members, and other business
partners.

Where appropriate, third-party risk assessments
and due diligence reviews may be conducted,
contractual safeguards may be implemented, and
relevant parties may be expected to act in a
manner consistent with Fernas’ compliance and
risk management approach.

The identification and management of
significant compliance and risk matters arising
from third parties constitute an important
component of Fernas’ overall compliance and
risk management framework.

8. ROLES AND RESPONSIBILITIES
Board of Directors

The Board of Directors is responsible for
overseeing the Fernas Group’s compliance and
risk management framework and supporting the
effective implementation of this Policy. In
fulfilling this responsibility, the Board promotes
the establishment of an appropriate compliance
and risk management approach, supports the
development of a risk-aware culture aligned with
the Group’s strategic objectives, and ensures that
significant compliance and risk matters receive
appropriate consideration.

The Board of Directors also oversees the
availability of adequate resources to support
compliance and risk management activities and
encourages the periodic review and updating of
this Policy where necessary.

Senior Management

Senior Management is responsible for
supporting the implementation of the principles
and approaches set out in this Policy throughout
the organization and for integrating compliance
and risk management considerations into
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degerlendirilmesi, uygun kontrol mekanizmalarinin
olusturulmast ve gerekli aksiyonlarin hayata
gecirilmesi siireglerinde aktif rol alir.

Ust Ydnetim ayrica organizasyon genelinde uyum ve
risk farkindaligmin gelistirilmesini tesvik eder ve
calisanlarin bu konulardaki sorumluluklarini yerine
getirebilmeleri i¢in gerekli ortamimn olusturulmasini
destekler.

Hukuk ve Uyum Miisavirligi

Hukuk ve Uyum Miisavirligi, uyum ve risk yonetimi
sisteminin gelistirilmesini, uygulanmasini ve siirekli
iyilestirilmesini destekler. Bu kapsamda uyum ve
risk yonetimine iliskin politika, prosediir ve rehber
dokiimanlarin hazirlanmasmi ve gilincellenmesini

koordine eder; uyum risklerinin belirlenmesi,
degerlendirilmesi  ve  yoOnetilmesine  iligkin
calismalara rehberlik eder; gerekli goriilen

durumlarda ilgili siireglerin koordinasyonunu saglar
ve gorlis verir. Ayrica egitim ve farkindalik
faaliyetlerinin planlanmasini destekler, bildirim ve
inceleme siireclerinin koordinasyonunu yiiriitiir ve
ilgili mevzuat, diizenleyici gelismeler ve 1iyi
uygulamalar dogrultusunda organizasyonun
bilgilendirilmesine katkida bulunur.

Risk Sahipleri ve Is Birimleri

Risk sahipleri ve ilgili is birimleri, sorumluluk
alanlarinda ortaya c¢ikabilecek uyum ve risk
konularimin  belirlenmesi, degerlendirilmesi ve
yonetilmesinden birincil derecede sorumludur.

Bu  kapsamda  risklerin sekilde
degerlendirilmesine  katki  saglamalari, gerekli
kontrol mekanizmalarin1 uygulamalari, aksiyon
planlarim1 hayata gecirmeleri ve 6nemli gelismeleri
ilgili yonetim seviyelerine iletmeleri beklenir.

uygun

Uyum ve risk yonetimi faaliyetlerinin giinlik is
stireclerinin bir pargasi olarak yiiriitiilmesi esastir.

business
activities.

processes and  decision-making

Senior Management plays an active role in the
effective management of compliance and risk
matters, the implementation of appropriate
controls and mitigation measures, and the
execution of actions necessary to address
significant risks. It also promotes awareness of
compliance and risk management across the
organization and supports the creation of an
environment in which employees can effectively
fulfil their responsibilities.

Legal and Compliance Department

The Legal and Compliance Department supports
the  development, implementation, and
continuous enhancement of the compliance and
risk management framework. In this capacity, it
coordinates the preparation and updating of
compliance and risk management policies,
procedures, and guidance documents; provides
guidance on the identification, assessment, and
management of compliance risks; and supports
or coordinates relevant processes where
appropriate.

The Legal and Compliance Department also
supports training and awareness initiatives,
coordinates reporting, review, and assessment
activities, and contributes to ensuring that the
organization remains informed of relevant legal
developments, regulatory expectations, and
recognized good practices.

Risk Owners and Business Units

Risk owners and the relevant business units are
primarily responsible for identifying, assessing,
and managing compliance and risk matters
within their respective areas of responsibility.

They are expected to contribute to risk
assessments, implement appropriate controls,
execute agreed action plans, and communicate
significant developments to the relevant
management levels in a timely manner.

Compliance and risk management activities
should form an integral part of day-to-day
business operations and decision-making
processes.
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Yoneticiler

Yoneticiler, sorumluluk alanlarinda uyum ve risk
kiiltiiriinlin gelistirilmesini desteklemek, c¢alisanlarin
bu Politika'y1 anlamalarini ve uygulamalarini tegvik
etmek ve ortaya ¢ikabilecek uyum ve risk konularinin
uygun  sekilde  degerlendirilmesine  katkida
bulunmakla sorumludur.

Yoneticilerin ayrica davraniglariyla 6rnek olmalari,
calisanlar1 gerekli durumlarda goriis ve rehberlik
almaya tesvik etmeleri ve uyum veya risk yonetimi
bakimindan 6nem tastyan hususlarin zamaninda ilgili
mercilere iletilmesini desteklemeleri beklenir.

Calisanlar

Tim caligsanlar, bu Politika'da yer alan ilke ve
yaklasimlara uygun hareket etmek, gorevleri
kapsaminda ortaya g¢ikabilecek uyum ve risk
konularini dikkate almak ve uyum ve risk yonetimi
faaliyetlerine katkida bulunmakla sorumludur.

Calisanlarin ~ gerekli  egitim ve  farkindalik
faaliyetlerine katilmalar1, risk veya uygunsuzluk
olusturabilecek durumlari uygun kanallar araciligiyla
bildirmeleri ve ytiriitiilen inceleme, degerlendirme ve
denetim siireclerinde is birligi icerisinde hareket
etmeleri beklenir.

9. UC SAVUNMA HATTI YAKLASIMI

Fernas, uyum ve risk yonetimi faaliyetlerinin etkin
sekilde yiiriitiilmesini desteklemek amaciyla gorev,
yetki ve sorumluluklarin agik sekilde tanimlandigi ve
hesap verebilirligin esas alindig1 bir yonetisim
yaklasimi1 benimser. Bu kapsamda Fernas, uyum ve
risk yoOnetimi siireglerinde {ic savunma hatti
yaklasimindan yararlanir.

Birinci savunma hattini, faaliyetleri yiirliten 1is
birimleri ile risk sahipleri olugturur. Risklerin ortaya
ciktig1 siireclerin yonetilmesi, risklerin belirlenmesi,
degerlendirilmesi ve uygun kontrol faaliyetlerinin
uygulanmasina iligkin birincil sorumluluk ilgili is
birimlerine  aittir. I  birimleri, faaliyetlerini
yuriitiirken uyum ve risk yonetimi gerekliliklerini

Managers

Managers are responsible for fostering a culture
of compliance and risk awareness within their
areas of responsibility, supporting employees in
understanding and applying this Policy, and
contributing to the appropriate assessment and
management of compliance and risk matters.

Managers are also expected to lead by example,
encourage employees to seek advice and
guidance when necessary, and support the timely
escalation of issues that may have compliance or
risk management implications.

Employees

All employees are responsible for acting in
accordance with the principles and approaches
set out in this Policy, considering compliance
and risk matters within the scope of their duties,
and contributing to the effective operation of the
compliance and risk management framework.

Employees are expected to participate in
relevant training and awareness activities, report
risks, concerns, or situations that may give rise
to  non-compliance  through  appropriate
channels, and cooperate with reviews,
assessments, investigations, audits, and other
related processes.

9. THREE LINES MODEL

Fernas adopts a governance approach based on
clearly defined roles, authorities, and
responsibilities, as well as accountability, in
order to support the effective implementation of
compliance and risk management activities. In
this context, Fernas applies the Three Lines
Model as a framework for managing compliance
and risk matters.

The first line of defense consists of the business
units and risk owners responsible for carrying
out operational activities. These functions bear
primary responsibility for managing the
processes in which risks arise, identifying and
assessing risks, and implementing appropriate
control activities. Business units are expected to
consider compliance and risk management
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dikkate almak ve risklerin kabul edilebilir seviyelerde
tutulmasina katki saglamakla sorumludur.

Ikinci savunma hattini, uyum ve risk ydnetimi
stireclerine rehberlik eden ve gozetim saglayan
fonksiyonlar olusturur. Hukuk ve Uyum Miisavirligi
basta olmak Ttzere 1ilgili destek ve kontrol
fonksiyonlari; politika ve prosediirlerin
gelistirilmesine katki saglar, uyum ve risk yonetimi
faaliyetlerini destekler, goriis ve yonlendirme sunar,
izleme faaliyetlerine katkida bulunur ve gerekli
goriilen durumlarda ilgili siireclerin koordinasyonunu
saglar.

Ugiincii savunma hattin1 ise bagimsiz giivence
saglayan denetim faaliyetleri olusturur. I¢ denetim
faaliyetleri veya benzeri giivence mekanizmalari,
uyum ve risk yonetimi sisteminin, i¢ kontrol yapisinin
ve yonetisim siireglerinin etkinliginin bagimsiz bir
bakis acisiyla degerlendirilmesine katki saglar.

Savunma hatlar1 arasindaki etkin is birligi, bilgi
paylasimi1 ve koordinasyon; uyum ve risk yonetimi
sisteminin basarisi bakimindan 6nemli unsurlardan
biridir. Fernas, gorev ve sorumluluklarin agik sekilde
tanimlandigi, uygun iletisim mekanizmalarmin
desteklendigi ve hesap verebilirligin tesvik edildigi
bir yonetim yaklagimini benimser.

10. BILDIRIM VE DANISMA
MEKANIZMALARI

Fernas, uyum ve risk yOnetimi siireclerinin etkin
sekilde yiiriitiilebilmesi i¢in acik iletisim, zamaninda
bildirim ve uygun danisma mekanizmalarinin
onemine inanir. Uyum ve risk yonetimi bakimindan
onem tastyan hususlarin erken asamada belirlenmesi,
degerlendirilmesi ve uygun sekilde ele alinabilmesi
amaciyla calisanlarin ve ilgili taraflarin  gerekli
durumlarda goriis, 6neri ve endiselerini paylasmalari
tesvik edilir.

Caligsanlarin ve ilgili taraflarin, gorevlerini yerine
getirirken karsilastiklart uyum ve risk konularinda

requirements in the conduct of their activities
and contribute to maintaining risks within
acceptable levels.

The second line of defense consists of functions
that provide guidance, oversight, and support in
relation to compliance and risk management
processes. In particular, the Legal and
Compliance Department, together with other
relevant support and control functions,
contributes to the development of policies and
procedures, supports compliance and risk
management activities, provides guidance and
direction, contributes to monitoring activities,
and coordinates relevant processes where
necessary.

The third line of defense consists of independent
assurance activities. Internal audit activities and
other assurance mechanisms contribute to the
independent evaluation of the effectiveness of
the compliance and risk management
framework, the internal control environment,
and governance processes.

Effective collaboration, information sharing, and
coordination among the three lines of defense are
essential to the success of Fernas’ compliance
and risk management framework. Fernas
promotes a management approach in which roles
and responsibilities are clearly defined,
appropriate communication mechanisms are
supported, and accountability is encouraged
throughout the organization.

10. REPORTING AND CONSULTATION
MECHANISMS

Fernas recognizes the importance of open
communication,  timely  reporting, and
appropriate  consultation = mechanisms in
ensuring the effective operation of its
compliance and risk management processes.
Employees and other relevant stakeholders are
encouraged to raise concerns, share suggestions,
and communicate views on compliance and risk
matters where appropriate, so that significant
issues may be identified, assessed, and addressed
at an early stage.

Fernas supports employees and relevant
stakeholders in seeking guidance from their
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gerekli durumlarda yoneticilerine, ilgili is birimlerine
veya Hukuk ve Uyum Miisavirligi'ne danigmalar1 ve
uygun yonlendirme almalar1 desteklenir.

Uyum riskleri, kontrol eksiklikleri, uygunsuzluklar,
ihlal siipheleri veya Fernas'in faaliyetlerini olumsuz
etkileyebilecek diger onemli risklerin uygun iletisim
ve bildirim kanallar1 araciligiyla zamaninda iletilmesi
beklenir. Yapilan bildirimler, ilgili politika, prosediir
ve sirket uygulamalar1 ¢ergevesinde degerlendirilir ve
gerekli goriilen durumlarda uygun inceleme,
degerlendirme veya iyilestirme siirecleri yiirtitiilebilir.

Fernas, iyi niyetle yapilan bildirimleri destekler ve bu
kapsamda bildirimde bulunan kisilere kars1 herhangi
bir misilleme, baski, ayrimcilik veya olumsuz
muamelede bulunulmasini kabul etmez. Bildirim ve
danisma siireclerinde elde edilen bilgiler, yiirtirliikteki
mevzuat ve sirket uygulamalar1 ¢ergevesinde uygun
gizlilik ilkeleri dikkate alinarak ele alinir.

Fernas, calisanlarin ve ilgili taraflarin uyum ve risk
yonetimi silireglerine aktif katilimmi tesvik eder ve
acik iletisim kiltlirliniin  kurumsal risklerin etkin
sekilde yonetilmesine katki sagladigini kabul eder.

11. KURUMSAL iZLEME, GOZDEN
GECIRME VE RAPORLAMA

Fernas, uyum ve risk yonetimi sisteminin etkinliginin
korunmasi ve gelistirilmesi amaciyla ilgili siireglerin
diizenli olarak izlenmesini, degerlendirilmesini ve
gozden gegirilmesini destekler. Izleme faaliyetleri;
uyum ve risk yonetimi uygulamalarinin etkinliginin
degerlendirilmesine, gelisime acik  alanlarin
belirlenmesine ve gerekli iyilestirme ¢alismalarinin
planlanmasina katki saglar.

Uyum ve risk yonetimi siirecleri kapsaminda
belirlenen Onemli riskler, kontrol mekanizmalari,
aksiyon planlari, uygunsuzluklar, olaylar ve diger

managers, the relevant business units, or the
Legal and Compliance Department whenever
they encounter compliance or risk-related
matters in the course of their duties and require
direction or clarification.

Compliance risks, control deficiencies, non-
compliance issues, suspected violations, and
other significant risks that may adversely affect
Fernas’ activities are expected to be reported
through  appropriate = communication and
reporting channels in a timely manner. Reports
received are assessed in accordance with
applicable policies, procedures, and company
practices, and may be subject to review,
assessment, investigation, or improvement
processes where deemed necessary.

Fernas supports good-faith reporting and does
not tolerate any form of retaliation, pressure,
discrimination, or adverse treatment against
individuals who raise concerns or make reports
in good faith. Information obtained through
reporting and consultation processes is handled
in accordance with applicable laws, company
practices, and appropriate confidentiality
principles.

Fernas encourages the active participation of
employees and relevant stakeholders in
compliance and risk management processes and
recognizes that a culture of open communication
contributes to the effective management of
organizational risks.

11. CORPORATE MONITORING, REVIEW
AND REPORTING

Fernas supports the regular monitoring,
assessment, and review of its compliance and
risk management processes in order to maintain
and enhance the effectiveness of its compliance
and risk management framework. Monitoring
activities  contribute to evaluating the
effectiveness of compliance and risk
management practices, identifying areas for
improvement, and planning appropriate
enhancement measures.

Significant risks, control mechanisms, action
plans, non-compliance issues, incidents, and
other relevant matters identified through
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ilgili hususlar uygun yontemlerle izlenebilir ve
degerlendirilebilir.  Risklerin  gelisiminin  takip
edilmesi amaciyla gerekli goriilen durumlarda temel
risk gostergeleri (Key Risk Indicators — KRI),
performans gostergeleri, denetim sonuglari, olay
kayitlar1 ve diger ilgili verilerden yararlanilabilir.

Fernas, faaliyetlerinin niteligi ve maruz kalinan riskler
dogrultusunda periyodik veya ihtiya¢ bazli risk
degerlendirmeleri gerceklestirebilir. Bu
degerlendirmeler kapsaminda ortaya ¢ikan bulgular,
degisen risk ortami, yeni ortaya c¢ikan riskler ve
mevcut kontrol mekanizmalarmin etkinligi dikkate
alinarak gerekli goriilen 1iyilestirme faaliyetleri
planlanabilir.

Uyum ve risk yonetimi siireglerine iliskin 6nemli bilgi
ve degerlendirmeler, ilgili yoOnetim seviyelerine
uygun sekilde raporlanir. Raporlamalarin; dogru,
giivenilir, zamaninda ve karar alma siireglerini
destekleyecek nitelikte olmasi esastir.

Ic denetim faaliyetleri, bagimsiz degerlendirmeler,
incelemeler, bildirimler, olay ve ihlal kayitlar1 ile

diger giivence mekanizmalarindan elde edilen
sonuglar uyum ve risk yOnetimi sisteminin
gelistirilmesinde dikkate almnabilir. Elde edilen

bulgular dogrultusunda politika, prosediir, kontrol
mekanizmasi, egitim ve diger uygulamalarda gerekli
goriilen iyilestirmeler gerceklestirilebilir.

12. YORURLUK VE GOZDEN GECIiRME

Bu Politika, Yonetim Kurulu tarafindan onaylandigi
tarihte yiirtirliige girer.

Fernas, faaliyet gosterdigi sektorlerde, faaliyet
alanlarinda, organizasyon yapisinda, risk profilinde,
yirtrlikteki mevzuatta, diizenleyici uygulamalarda
ve uluslararas1 standartlarda meydana gelebilecek
degisiklikleri dikkate alarak bu Politika'y1 gerekli
gordiigii  durumlarda gbézden  gecirebilir ve
glincelleyebilir.

Politikanin glincelliginin, etkinliginin ve Fernas'in
faaliyetleri ile uyumunun korunmasi amaciyla

compliance and risk management processes may
be monitored and assessed through appropriate
methods. Where deemed necessary, Key Risk
Indicators (KRIs), performance indicators, audit
findings, incident records, and other relevant
data may be utilized to track the development
and evolution of risks.

Fernas may conduct periodic risk assessments or
perform risk assessments whenever deemed
necessary, taking into account the nature of its
activities and the risks to which it is exposed.
Findings arising from such assessments may be
used to plan and implement appropriate
improvement measures, considering changes in
the risk environment, emerging risks, and the
effectiveness of existing control mechanisms.

Significant information and assessments relating
to compliance and risk management processes
are reported to the appropriate levels of
management. Such reporting is expected to be
accurate, reliable, timely, and capable of
supporting informed decision-making.

The results of internal audit activities,
independent assessments, reviews, reports,
incident and violation records, and other

assurance mechanisms may be taken into
consideration in the ongoing development of the
compliance and risk management framework.
Based on the findings obtained through these
activities, improvements may be made to
policies, procedures, control mechanisms,
training programs, and other relevant practices
where necessary.

12. EFFECTIVE DATE AND REVIEW

This Policy shall enter into force on the date it is
approved by the Board of Directors.

Fernas may review and update this Policy as
deemed necessary, taking into account
developments in the sectors and jurisdictions in
which it operates, changes in its organizational
structure, risk profile, applicable laws and
regulations,  regulatory  practices, and
internationally recognized standards.

Periodic reviews may be conducted to ensure
that this Policy remains current, effective, and
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periyodik degerlendirmeler gergeklestirilebilir. Bu
degerlendirmeler sonucunda ortaya c¢ikan ihtiyaglar
dogrultusunda Politika'da degisiklik yapilmasi, ilave
politika, prosediir, rehber dokiiman veya kontrol
mekanizmalarinin olusturulmasi s6z konusu olabilir.

Bu Politika'nin uygulanmasina iliskin detaylar ilgili
prosediirler, rehber dokiimanlar, egitim materyalleri
ve diger kurumsal uygulamalar ile desteklenebilir.

Hukuk ve Uyum Miisavirligi, bu Politika'nin gézden
gecirilmesi ve giincellenmesine iliskin ¢aligmalari
koordine eder, gerekli goriilen degisiklik Onerilerini
degerlendirir ve ilgili onay mercilerine sunar.

Bu Politika'nin uygulanmas1 ve yorumlanmasina
iligkin sorular ile uyum ve risk yonetimine iliskin
goriis talepleri bakimmdan Hukuk ve Uyum
Miisavirligi ile iletisime gegilebilir.

aligned with Fernas’ activities. Based on the
outcome of such reviews, amendments to this
Policy may be made, and additional policies,
procedures, guidance documents, or control
mechanisms may be developed where necessary.

The implementation of this Policy may be
supported through relevant procedures, guidance

documents, training materials, and other
corporate practices.

The Legal and Compliance Department
coordinates the review and update of this Policy,
evaluates  proposed amendments  where
necessary, and submits relevant

recommendations to the appropriate approval
authorities.

Questions regarding the implementation or
interpretation of this Policy, as well as requests
for guidance relating to compliance and risk
management matters, may be directed to the

Legal and Compliance Department

Hazirlama/Preparation

Kontrol/Control Tarih/Date Isim/Name

Hazirlayan/Prepared on 29/11/2016 Hukuk ve Uyum Miisavirligi / Legal and Compliance Department

Inceleyen/Reviewed on 12/12/2016 | Genel Miidiir/General Manager

Onaylayan/Approved on 26/12/2016 | Yonetim Kurulu/Board of Directors

Revizyon/Revisions
Rev No Tarih/Date Detaylar/Details

Rev.1 02/08/2017 | COSO Enterprise Risk Management 2017 Framework’ii yayimlandi. Risk yonetimi
strateji olusturma siirecine iliskin degerlendirme yapilarak politika gii¢lendirildi.

The COSO Enterprise Risk Management 2017 Framework has been published. The
policy has been strengthened following an assessment of the risk management strategy
formulation process.

Rev.2 29/03/2018 ISO 31000 Risk Yonetimi Kilavuzu’nda daha sade ve kisa yapiya gegildi. Yayimlanan
kilavuz kapsaminda, risk yonetiminde deger yaratma ve koruma, liderlik, entegrasyon,
paydaslarin katilimi ve insan/kiiltiir faktorleriyle iliskisinin gliglendirilmesi vurgulandi.
Within the scope of the published guide, emphasis was placed on creating and
safeguarding value in risk management, leadership, integration, stakeholder engagement
and strengthening the link with human and cultural factors.

Rev.3 17/09/2020 | Uluslararasi I¢ Denetgiler Enstitiisii’niin U¢ Savunma Hatt1 Yaklagiminin benimsenmesi
Incorporation of the Institue of Internal Auditors Three Lines Model

Rev.4 13/04/2021 ISO 37301 Uyum Yoénetim Sistemleri Standardina gore revize yapilmustir.

Revision have been made in accordance with ISO 37301 Compliance Management
Systems Standarts..
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Rev.5 01/01/2023 ISO 31000 Risk Yonetimi Kilavuzu sistematik olarak gdzden gegirildi. Bu kapsamda risk
yonetimi siireci Kilavuzla uyumlu hale getirildi.
The ISO 31000 Guide to Risk Management has been systematically reviewed. In this
management process has been brought into line with the Guidelines.

Rev.6 23/02/2024 | ISO 37301 Uyum Yonetim Sistemleri Standardi, iklim degisikligi konusunun yonetim

sistemi standartlarina entegre edilmesi kapsaminda yayimlandi.

ISO 37301 Compliance Management Systems was published as part of the integration of

climate change issues into management system standards.

conte
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